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EDITORIAL COMMENT

The existing and anticipated shortage of 
power within Africa needs urgent atten-
tion not only to help support mining 
companies’ production but also meet 

growing domestic and industrial needs.

And it is only through huge investments and 
government support that countries on the ree-
gion can plug the electricity gap.

News that the Africa focused energy company- 
Kibo is to develop the Mbeya Coal to Power 
Project (MCPP) for both domestic and export 
market, comes as a huge relief to deal with 
acute undersupply of power within Tanzania 
and Africa.

Tanzania has a target to deliver approximately 
880MW for the export market for the period 
2020-2040, the MCPP is perfectly positioned to 
help meet this demand. 

We welcome the recent announcement by Tan-
zania Electric Supply Company Limited (TAN-
ESCO) to formal invite Kibo to be part of the 
country’s export plans.

The invites further consolidates that MCPP con-
tinues to have significant economic and strate-
gic importance for Tanzania and the region. 

Located close to potential private offtake part-
ners with whom the company has already en-
gaged on their significant offtake requirements, 
the Mbeya project should be given all the sup-
port it needs.

Kudos also goes to TANESCO's active develop-

ment of the interconnectors giving clear and 
definite short-term potential for Kibo to actively 
participate in the growing power export mar-
kets.

Kibo’s commitment cannot be in doubt after the 
company recently announced appointment of 
Wimmer Financial LLP to manage the structur-
ing and provision of a project finance corporate 
credit line facility of up to USD 900 million, to 
help to secure the company’s debt require-
ments for projects.

The MCPP remains a bankable project, fully de-
veloped up to bankable feasibility stage, with a 
potential generating capacity of 1000MW. 

In addition, both the region and Tanzania’s en-
trepreneurs should leverage on the multiple 
opportunities that exist around the project be-
yond three distinct pillars of the project - utility, 
export and private off-take. 

Remember to share your comments, inqui-
ries and letters to drewmara@gmail.com

Enjoy the read!

Electricity gap should be addressed

Andrew Maramwidze (Editor)
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Tanzania Electric Supply Company 
Limited (TANESCO) has formal invit-
ed multi asset, Africa focused energy 
company- Kibo to develop the Mbeya 
Coal to Power Project (MCPP) for the 

export market

The deal enables the company to engage with 
the continent’s power pools regarding off-take 
agreements. 

“The company has received confirmation from 
TANESCO that it can develop the MCPP for 
the export market.  TANESCO has advised the 
company that it is currently implementing in-
terconnectors through Zambia, Tanzania and 
Kenya enabling power trade within the Eastern 
African Power Pool and Southern African Power 
Pool member countries. 

“TANESCO has recommended that the compa-
ny engage these power pools to ensure partic-
ipation in the high demand export market. Fur-
thermore, the company also remains engaged 

with TANESCO, regarding potential energy sup-
ply opportunities to the domestic market,” said 
a statement from the company. 

The MCPP remains a bankable project, fully de-
veloped up to bankable feasibility stage, with a 
potential generating capacity of 1000MW. 

Multiple opportunities exist for the project in-
cluding three distinct markets - utility, export 
and private off-take. 

The existing acute undersupply of power within 
Tanzania and the Southern Africa region means 
that there is an urgent demand for electricity.

 Tanzania has a target to deliver approximately 
880MW for the export market for the period 
2020-2040, the MCPP is perfectly positioned to 
help meet this demand. 

"Our recent correspondence with TANESCO 
further consolidates our belief that the MCPP 
continues to have significant economic and 

strategic importance for the company, Tanzania 
and the region. 

“The project is located close to potential pri-
vate offtake partners with whom the company 
has already engaged on their significant offtake 
requirements and TANESCO's active develop-
ment of the interconnectors brought into play 
the clear and definite short-term potential for 
Kibo to actively participate in the growing pow-
er export markets.

“ In addition to engaging potential local private 
offtake partners, the company have also initiat-
ed contact with the various power pools,” said 
Louis Coetzee, Chief Executive Offer of Kibo 
Energy.

Coetzee said the recent appointment of Wim-
mer Financial LLP to manage the structuring 
and provision of a project finance corporate 
credit line facility of up to USD 900 million, will 
help to secure the company’s debt require-
ments for projects.

Mbeya power project 
gets green light

COVER STORY
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Ethiopia has granted eight minerals explo-
ration licenses to seven mining compa-
nies undertake the mineral exploration 
projects in the Amhara, Afar and Tigray 

Regional States.

According to the Ministry of Mines and Petro-
leum, the local and foreign mining companies 
would engage in the exploration of gold, iron 
ore and other metals, potash, coal and lime-
stone minerals.

The exploration licenses were granted to Se-
kota Mining PLC, Aiga Trading Industries, Ago-
dayeo Metals and Other Minerals, Africa Min-
ing and Energy, Altaw Resources Limited, Sun 
Pick Ethiopia and Himra Mining. 

Government official said the mining companies 
will have pledged to invest more than 88 million 

birr over a three year period.       

Assefa Kumssa, State Minister of Mines and 
Petroleum has already signed the exploration 
agreements with executives of the mining com-
panies. 

During the signing ceremony, Minister of Mines 
and Petroleum Samuel Urkato stated that 56 
companies requested for mineral exploration 
licenses in various parts of the country. 

Samuel said seven of the companies fulfilled the 
requirements, adding that the mining compa-
nies should work on environmental protection 
and ensure local communities benefit from the 
mining projects.

According to authorities, the exploration licens-
es would be valid for three years with possible 

extension upon the requests of the companies. 

“At the end of the three year period, the explo-
ration licenses could be renewed if the ministry 
accepts the proposal for renewal,” the ministry 
said.

The ministry disclosed that the seven mining 
firms have allocated 88.5 million birr aggregate 
capital for the exploration projects to be carried 
out in the next three years and would create 
130 jobs     

There are more than 200 foreign and local li-
censed mining companies engaged in explora-
tion and mining of minerals.   

The Ministry of Mines and Petroleum has draft-
ed a national mining policy that would aimed at 
bolstering the local mining industry.

Eight minerals exploration 
licenses granted in Ethiopia

ETHIOPIA
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Ethiopia has announced plans to release 
inquiry report on the alleged environ-
mental pollution caused by the MIDROC 
Gold Mine in the Lega Dembi locality, 

Oromia Regional State. 

Briefing reporters about the Ministry’s one year 
performance Minister 

Samuel Hurkato, Mines and Petroleum Minister 
recently told media that the technical study un-
dertaken on the Lega Dembi Gold Mine will be 
released soon.

 “Local communities have been voicing their 
grievances on the impacts of the gold mine on 
the environment. Experts have been undertak-
ing an environment impact assessment,” Sam-
uel said.

Government suspended the mining license 
of MIDROC Gold, the first large-scale mining 
company in Ethiopia, in the wake of a series of 
public riots in connection with environmental 
pollution in May 2018.

Local residents have been complaining about 
alleged environmental pollution that was being 
caused by the chemical the company uses to 
process the gold ore. 

The residents claim that the chemical waste that 
was coming out of the gold mine was causing 
health hazards.

Addis Ababa University had been hired to 
conduct a study on the gold mine operation 
though findings of the study have not been 
realesed to the public.

After a consultative meeting with MIDROC 
Gold, representatives of the local community 
and other stakeholders, government decided 
to conduct another environmental impact as-
sessment on the gold mine. 

The parties agreed that an independent body 
should undertake the study. Canadian Embassy 
in Addis Ababa through its support program to 
the Ministry of Mines and Petroleum funded the 
study. 

Accordingly, Canadian experts conducted the 
study based on the findings of the study, gov-
ernment will decide to renew or revoke the 
mining license of MIDROC Gold.  

MIDROC Gold, one of the subsidiary compa-
nies administered under MIDROC Technology 
Group, acquired the Lega Dembi Gold Mine 
from the government through privatization for 
172 million dollars in 1997. 

Since 1998 the company has been mining gold 
and silver from the mine, located in the Oromia 
Regional State, Guji Zone, Lega Dembi locality 
500 km South of Addis Ababa.        

MIDROC’s mining license, which was valid for 

twenty years, was due to expire in 2016. But six 
month prior to the deadline MIDROC submit-
ted its application to the Ministry of Mines and 
Petroleum to extend the mining license for ten 
years.

After evaluating the application, Ministry re-
newed the mining license for ten years. That 
was what prompted local residents of Shakisso 
town to stage public riots last year. 

To address the public outrage the Ministry sus-
pended the mining license of MIDROC Gold as 
of May 9 until a thorough study is done by an 
independent organ.

MIDROC Gold had urged the Ministry to expe-
dite the investigation process.      

Speaking about conflicts with local communi-
ties Samuel said mining firms in the past did 
little to interact with the local communities and 
regional governments. 

“It is only when they face security problems that 
they contact the regional bureaus,” he said. 

However, Samuel said that currently the Minis-
try is trying to forge partnership between re-
gional states and mining firms.

 “On the other hand there are some mining 
companies who did commendable job in terms 
of community development that we should 
promote,” he added.

MIDROC 
Gold 
operations 
remain in 
limbo

ETHIOPIA
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Kenya Chamber of Mines has bemoaned 
the investor flight affecting the country 
due to unfavourable laws.

Charles Mwangi, the Chamber’s chair-
man said investors in the minerals sector are 
fleeing Kenya to neighbouring states.

He said the quantity of gold and gemstones, 
among other minerals, exported out of the 
country has been dropping in the last few years 
because of the stringent laws and red-tape in-
troduced by the Mining ministry.

According to the official, the requirement that 
gold traders pay two per cent royalty to gov-
ernment before exporting the commodities has 
led to illegal trade.

“Kenyan gold is being smuggled to Uganda for 
re-export because of the two per cent imposed 

royalty. Uganda is currently the largest exporter 
of gold in the region yet Kenya produces more,” 
said Mwangi.

“Kenya loses billions of shillings through the 
smuggling of up to seven tonnes of its miner-
als to other countries each year because of the 
complex fiscal regime.”

According to statistics from the lobby group 
that represents interests of Kenya’s miners, ex-
ploration companies and mineral traders, the 
quantity of gold exported in 2018 was 472 ki-
logrammes, a drop from 503 kilogrammes in 
2017.

The total value of the commodity exported in 
2017 was $15,108,350.27 (Sh1.5 billion). Despite 
the drop in quantity, the gold exported out of 
Kenya in 2018 was worth $20,210,795.01 (Sh2.2 
billion).

In 2017, Kenya exported 1.24 million kilo-
grammes of rough gemstones, which fell to 
508.81 kilogrammes in 2018.

Mwangi blamed the drop in the number of 
exports of gemstones on the requirement that 
the Ministry of Mining officials take a picture of 
the stones as a prerequisite before issuing an 
export licence.

“There is no basis in the law on why govern-
ment officials should take pictures of the mer-
chandise, it is not spelt anywhere in Mining Act, 
2016,” he said.

The group cited another challenge as the con-
dition that investors must obtain consent from 
the communities occupying the targeted land 
before being licensed to explore for and extract 
minerals.

Investor flight to saddle 
Kenya’s mining sector

KENYA
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Maris Group developers of Karebe 
Gold Mining, the largest gold pro-
ducer in Kenya says the mine has 
contributed two billion shillings in 

local contributions to the economy during the 
life of the mine. 

“We are looking to scale the mine up further 
and increase our exploration activities,” Charlie 
Tryon, CEO and co-founder of Maris Group.

Although Karebe is the largest gold producer 
in Kenya, by regional standards it is small scale. 

Tryon plans to accelerate exploration pro-
gramme across the company’s license, which 
already providing an exciting and challenging 
undertaking. 

“We believe that we have excellent potential to 
expand our resource base both within our exist-
ing strike and on new structures in association 
with our current operation.”

Though Karebe sees great prospects in Kenya, 
the opportunities come with challenges too.

“Sadly there are a great number. The recent re-
vision of the Mining Act has not had the desired 
effect. Kenya fell to 90/91 in the Fraser Institute’s 
‘Investment Attractiveness in Mining Index,” said 
Tyron.

He said legislative changes are required to im-
prove conditions for the industry, be that at the 
exploration stage, gem trading or mining de-
velopment. 

“We have a long way to go to develop more 
friendly mining legislation.”

Tyron further bemoaned that licensing by gov-
ernment is extremely slow and cumbersome

“This has resulted in very few projects being 
able to raise funding in Kenya to develop their 
projects across the industry.”

He emphasized that there are opportunities 
calling for government to keep and increase its 
engagement with the sector and listen to the 
private sector that possesses the mining expe-
rience

“From our perspective there are plenty in the 
mid-small scale gold mining sector and else-
where within the industry, but they will be large-
ly inhibited until we address these core issues.”

He implored Kenya to do gold sector modeled 
on the Zimbabwean gold mining industry of 
old. 

“This will take a generation to develop but 
could result in 10-20 tons of gold production in 
the near term,” Tyron said.

KGML was founded in 2008 by MD David May 
and the Maris Group. It holds special prospect-
ing license 264 which covers three previously 
worked mines in Nandi County in Western Ken-
ya; Equatorial, Rock Corry and Boma Mines.

The mines sit on an extension of the Tanzani-
an Greenstone Belt and the region shares the 
same geological structure and mining potential 
as Tanzania, where gold mining is a leading in-
dustry.

Karebe upbeat on 
contributions to 

Kenyan economy

KENYA
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Multi-asset energy company has 
signed a corporate finance engage-
ment letter with Wimmer Financial 
for project financing of its African 

energy projects. 

The corporate credit line facility of up to USD 
900 million forms part of a broader funding 
package for the construction and commission-
ing of Kibo's African energy projects as they ap-
proach a final investment decision. 

Under the terms of the engagement letter 
Wimmer will assume the position of exclusive 
sole global debt corporate finance adviser, 
excluding the company's Tanzania project on 

which Wimmer will not enjoy any exclusivity.

"Kibo is very pleased to have signed a formal 
Engagement Letter with an outstanding finan-
cial services provider like Wimmer. 

This formal engagement with Wimmer follows 
several months of discussion and negotiation 
and we are looking forward to working with 
Wimmer on securing the Company's debt re-
quirements for its African energy projects," said 
Louis Coetzee, Chief Executive Officer of Kibo.

Wimmer Financial is part of the Wimmer Group 
and is a global boutique investment bank with 
a focus within mining, oil and gas, alternative 
energy, real estate, infrastructure, aviation, ship-

ping, aerospace, industrials, and other sectors. 

The current main focus is global project and 
acquisition financing for larger transactions typ-
ically from $ 50 million and larger.

The Wimmer Group also includes Wimmer 
Family Office which conducts the family office 
principal investments into companies and ex-
ternal funds as well as Wimmer Horizon which 
invests into systematic and quantitative invest-
ment strategies.

Kibo is focused on the development of three 
thermal coal power projects in Mozambique, 
Botswana and Tanzania

Kibo signs US$ 900 million credit line

TANZANIA
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Tanzanian has announced plans to es-
tablish mineral trading hubs in the 
country’s mining centres to eliminate 
illegal exporting and crack down on 

tax evasion.

The trading centres will be controlled by the 
national government, and will provide a greater 
level of central oversight to the country’s min-
ing sector. 

First trailed in the northern Geita Region in 
March, which is responsible for 40 percent of 
the country’s gold exports, the programme will 
be rolled out across the country by the end of 
June.

“The hubs will] ensure all constraints in the min-
eral trade chain are removed and promote the 
industry to benefit Tanzanians individually and 
nationally,” Prime Minister Kassim Majaliwa told 
media.

The plan is government’s latest attempt to elim-
inate corruption in the country’s mining sector, 
and empower its small-scale miners. 

In February, the national government passed a 
bill freeing small-scale miners, who are estimat-
ed to number some six million individuals in the 
country, from paying 18 percent VAT and a  five 
percent ‘withholding tax’  on their products.

However, Tanzania has struggled to encour-
age foreign mining companies to invest in the 
country’s considerable mineral reserves, with 
Tanzania Invest estimating that the Liganga iron 
mine alone has 126m tonnes of iron, and 45m 
ounces of gold across the country. 

In 2017, Tanzania imposed a ban on gold and 

copper exports that saw gold production at 
Acacia Mining, a subsidiary of Barrick Gold 
which had worked in Tanzania for more than 20 
years, fall by more than 55 percent by the first 
quarter of 2018.

The company even-
tually reduced op-
erations at its Buly-
anhulu gold mine, 
and became em-
broiled in a dispute 
with the Tanzanian 
government over 
unpaid taxes that 
were reported to to-
tal $190bn, with the 
parties finally settling 
the conflict earlier 
this year. 

While the country’s 
new mining hubs 
may help cut down 
corruption, they are 
unlikely to improve 
the relationship be-
tween the national 
government and in-
ternational miners.

Tanzania aims to in-
crease the contribu-
tion of mining to the 
country’s GDP to 10 
percent by 2025, up 
from just 0.2 percent 
in 1995. 

The government in-

troduced the Mining Act Amendment Bill last 
year, which paved the way for the new mining 
hub programme.

Tanzania crack down on tax evasion
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Zanzibar Gold has announced plans to 
acquire Mkuvia gold property, in the 
Nachengwea area of southern Tanza-
nia, as well as the Fakawi gold property, 

in the Handeni area of north-central Tanzania.

The potential for low-cost extraction of placer 

gold from part of an extensive gold-bearing 
placer alluvium at Mkuvia will be investigated 
by Zanzibar.

The Fakawi property is an advanced hard rock 
exploration project that has widespread high-
grade gold veins with several multigram assay 

results over one million of surface trenching, 
north of the one-million-ounce Magambezi 
deposit.

No follow-up exploration has been conducted 
on these veins.

Zanzibar Gold expands 
footprint in Tanzania

TANZANIA
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Large scale gold mining in sub-Saharan Africa has reduced infant 
mortality in nearby communities, with rates falling by 50 percent 
among those born within 10km of a gold mine.

This is the conclusion of new research by Anja Benshaul-Tolonen 
published in the May 2019 issue of The Economic Journal, who finds that 
local industrial development may be an effective way to reduce infant 
mortality in developing countries with high mortality rates from poverty.

Drawing on data on women’s fertility records from demographic and 
health survey and large-scale gold mining data from eight countries over 
30 years, the study shows that the average mortality rate in the commu-
nities before the mines open is 151 deaths per 1000 births.

This rate drops during the investment of large-scale gold mining and 
continues to fall following the mine opening. The author finds that the 
rate drops by around 79 deaths per 1000 births. This is the equivalent of 
the total gains in infant survival achieved in Sub-Saharan Africa since the 
1970s to today.

Many children die of poverty and its consequences with malnutrition and 
lack of basic health care among the main culprits. 

According to the author, the significant fall in infant mortality found in this 
study may come from increases in economic growth and that women liv-
ing close to mines are 27 percent more likely to work in the service sector. 
Similarly, there are other possible explanations including increased health 
knowledge and access to remedies. 

While child mortality rates are still high in Sub-Saharan Africa, with 1 out 
of 9 children dying before their fifth birthday, this fall in mortality is com-
parable to historic reductions. 

For example, in China mortality fell by 58 deaths per 1000 births between 
1960-70, or 79 deaths between 1960-1980, from an average of 121 deaths 
per 1000 in 1960.

The author argues that industries can increase local income levels, and 
thus reduce poverty levels. But if these industries are polluting, they can 
negatively affect health in the population.  

The study does not analyse adult health, so future studies should explore 
lifetime health of the population. And, the author suggests, as mortality 
levels become lower and the populations richer, industrial development 
may have very little, or even negative, effects on infant mortality rates as 
seen in developed countries.

Gold mining 
reduces 
infant 

mortality 
rates

Many children die of poverty and its 
consequences with malnutrition and 
lack of basic health care among the 

main culprits. 
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Uganda is making another attempt to 
reopen a defunct copper mine esti-
mated to contain four million tonnes 
of ore.

The development comes at the backdrop of 
several international firms having expressed in-
terest in the project.

Once a major producer of copper and cobalt, 
Kilembe was abandoned by Canadian firm Fal-
conbridge in the 1970s when Uganda’s econ-
omy stagnated under the erratic leadership of 
dictator, Idi Amin Dada.

Previous government efforts to revive the mine, 
near Uganda’s border with the Democratic Re-
public of Congo, were stymied by a downturn 
in the commodities market and a failed 2013 
deal with a Chinese investor, eventually can-

celled after years of slow progress and missed 
targets.

The ore in Kilembe mine is estimated to be 1.98 
percent pure copper and 0.17 percent cobalt, 
Uganda’s Department of Geological Survey 
and Mines said.

More than 20 companies had expressed inter-
est in the tender, Evelyn Anite, the state min-
ister for investment and privatisation recently 
told Reuters.

Jennifer Hinton, director for East African oper-
ations at Canadian miner M2 Cobalt Corp, told 
Reuters it was one of the firms that had jointly 
expressed interest in the mine, along with part-
ner Australia’s Jervois Mining Ltd.

M2 already owns 2,400 square kilometres of 

exploration acreage in Uganda, some near the 
Kilembe Mines.

“The Kilembe Mine was historically a significant 
copper producer, and the best place to find 
more copper is around a copper mine,” said 
Hinton.

“With serious investment in the right modern 
exploration techniques we believe the potential 
for discovery of new deposits is high.”

The government decided to redevelop the 
Kilembe Mine, which sits on the foothills of the 
ice-capped Rwenzori mountains, in a cabinet 
meeting.

 The redevelopment would include ‘further 
mineral exploration to add to the known re-
serve base,’ government said. 

Kilembe mine set for 
opening in Uganda

UGANDA

“With serious investment in the right modern exploration techniques 
we believe the potential for discovery of new deposits is high.”
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Uganda’s National Council for Higher 
Education (NCHE) has approved the 
country’s first oil and gas. 

The development comes after Uganda 
Petroleum Institute Kigumba (UPIK) received an 
international certification to start offering oil 
and gas courses.

 Alex Kakooza, Permanent Secretary in the Min-
istry of Education and Sports said UK based City 
and Guild has given the institute the green light 
to offer internationally recognised courses in 
the oil sector.

"Our students, whom we are yet to train in this 
institute, will be internationally recognised and I 
am optimistic that they will be considered when 
oil production starts," he said.

He said those who already have qualifications in 
the oil and gas will have to go back for further 
training at UPIK to compete for jobs in oil and 
gas sector.

Bernard Ongodia, principal of UPIK said the five 
programmes which have been approved, will 
equip students to conduct routine maintenance 
of diesel engines, among other operations in 
the sector.

The five courses include Upstream Petroleum 
Operations, Downstream Operations, Electrical 
Maintenance, Mechanical Maintenance and In-
strumentation.

Ongodia said the training kicks off in August, 
adding that the process of procuring and iden-
tifying the infrastructure for the institute to 

reach the international standard is underway.

"We shall expect the government to recruit our 
own as opposed to importing experts from 
abroad to work in our sector. We are targeting 
a number of about 200 students and the num-
ber will be expected to keep growing," Ongodia 
said.

Olivier Silaire, the Vice President of IFP Training 
which provides training in oil and gas said the 
first batch of students will be taught by tutors 
from France.

“And after three years, Ugandans who will attain 
qualifications from the institute will take over 
the training and will start training their other 
colleagues since they will also be having inter-
national recognised certificates," said Silaire.

Oil, gas curriculum for Uganda approved

UGANDA
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De Beers’ a pilot project GemFair de-
veloped to create a secure and trans-
parent route to market for ethically 
sourced artisanal and small-scale 

mined (ASM) diamonds, is scaling up its oper-
ations in Sierra Leone to give more miners the 
opportunity to benefit from the opportunities 
the programme offers.

The GemFair pilot provides ASM diamond min-
ers with access to De Beers Group’s industry 
leading distribution channel, while seeking to 
improve ethical standards, working conditions 
and value for miners within the sector. 

The project has also partnered with the Dia-
mond Development Initiative (DDI), an NGO 
that has been instrumental in helping to for-
malise the diamond ASM sector in Africa.

Following the launch of the pilot, where Gem-
Fair worked with 16 mine sites in Sierra Leone, 
the pilot has been extended in the past six 
months to work with a further 38 sites and wid-
en its impact. 

To incentivise mine owners to work with Gem-
Fair, a membership model has been introduced, 
whereby mine sites that meet a strict set of core 
requirements, aligned with the OECD’s Due 
Diligence Guidance for Responsible Supply 
Chains of Minerals from Conflict-Affected and 
High-Risk Areas, and pass due diligence checks, 
can join the programme and sell diamonds to 
GemFair. 

Miners then work with DDI towards achieving 
full Maendeleo Diamond Standards™ (MDS) 
certification, within a one-year timeframe.

Since the pilot launched in April 2018, GemFair 
has seen significant progress across its opera-
tions, opening offices in both Koidu and Free-
town, and developing a set of publicly available 
ASM standards to ensure a best practice ap-
proach for responsible sourcing. 

The GemFair standards complement the 
Maendeleo Diamond Standards, which include 
standards relating to social, environmental and 
labour risks within the sector.

 “Although the sector faces many challenges, 
we’ve been delighted with how the pilot has 
gone so far and it has proved its ability to use 
digital innovation to support responsible busi-
ness practices and deliver traceability. 

We believe we have identified opportunities to 
make it even more impactful and are excited to 
expand the pilot’s reach to more sites in Sierra 
Leone,” said Feriel Zerouki, Senior Vice Presi-
dent, International Relations and Ethical Initia-
tives, De Beers Group.

Zerouki said the GemFair model has huge long-
term potential to transform the ASM sector by 
formalising access to international markets and 
raising operating and ethical standards across 
the sector.

GemFair has developed a unique digital solu-
tion to ensure the traceability of all diamonds 

registered through the programme. 

The toolkit contains an app and dedicated 
tablet that creates a digital record of each di-
amond found. The app records GPS locations 
and the diamond logging process requires the 
use of tamper proof QR-coded ‘bag and tag’ 
equipment. 

Software works both online and offline so that 
it can be used in different locations. In due 
course, the technology will be integrated with 
Tracr™, the industry blockchain solution led by 
De Beers Group, to prove the provenance and 
ethical sourcing of a diamond.

Educating miners on diamond valuation is an-
other component of the GemFair pilot. While 
registered miners have no obligation to ac-
cept offers to purchase diamonds through the 
GemFair buying office, they are provided with 
free training in diamond valuation, so they can 
make an informed assessment about the value 
of their diamonds and negotiate the best pos-
sible deal. 

Tutorials on diamond valuation can also be ac-
cessed by miners via the app, and equipment 
included in the toolkit is provided to assist min-
ers in the valuation of their diamonds. 

The digital solution also helps GemFair to man-
age the membership and certification of each 
site and provides GemFair buyers with the as-
surance that diamonds offered for purchase are 
from registered sites.

GemFair scales up 
in Seirra Leone

INTERNATIONAL NEWS
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World-leading industrial company 
Metso has been awarded with an 
order to supply crushing and ma-
terial handling equipment for the 

first stage of Codelco's El Teniente copper mine 
expansion project located in Cachapoal Prov-
ince in central Chile. 

According to the company the order was 
booked in Metso's first-quarter 2019 orders re-
ceived.

El Teniente is the world's largest underground 
copper mine as well as the largest operation of 
the Chilean state-owned copper mining com-
pany Codelco. 

The expansion project called El Teniente New 

Mine Level is expected to add 50 years to the 
life of the mine; the start-up of the first stage 
is in 2023. Once completed, the full expansion 
will allow El Teniente to maintain its current out-
put of approximately 450,000 tonnes of refined 
copper per year.

 "We are proud of being part of this landmark 
project in which we will utilize our process and 
product knowledge gathered over 150 years of 
experience.

“In a landscape where challenges are continu-
ously evolving, we are fully committed to keep 
developing solutions that help our customers 
to secure sustainable productivity and long-
term success," says Victor Tapia, President, Min-
ing Equipment business area at Metso.

Metso's delivery will include primary gyratory 
crushing equipment with apron feeders and 
conveyer belts as well as related services. 

The equipment deliveries to El Teniente are 
scheduled for 2021, while services will be car-
ried out between 2022 and 2023.

"Metso in Chile and Codelco have a long history 
of cooperation. This order confirms once again 
our expertise and our position as a leading 
equipment supplier for underground mining 
and as a key equipment a supplier for Codelco. 
Going forward, we'll focus on providing El Teni-
ente with a high level of performance, reliability 
and best-in-class support service throughout 
the project life cycle," Tapia said.

Metso to deliver Chile’s Codelco El 
Teniente expansion equipment  

INTERNATIONAL NEWS

 “We are proud of being part of this landmark project in which we will utilize our 
process and product knowledge gathered over 150 years of experience.
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Reinforced concrete is the material of the 
20th and 21st centuries. Even though 
reinforced concrete may seem sturdy, 
water and chemicals often find a way to 

infiltrate the reinforcement, thereby damaging 
the structural design. 

AGRUSAFE and HYDROCLICK concrete protec-
tive liners are made of chemically resistant plas-
tics effectively preventing concrete corrosion 
and thus extending the lifespan of the structure. 
Ideal for buildings with high groundwater pres-
sure, high environmental standards or for the 
permanent lining of drinking water tanks.

A current example of concrete-protective lining 
is a French municipality that has spent more 
than 15 million euros over two years to build a 
30,000 m³ waste-water reservoir. 

When a problem arises in the sanitary network, 
the wastewater in this buried reservoir, which 
consists of two containers, can be cached. This 
ensures sufficient time for the repair and the 
wastewater collection, even when the piping 
system is being maintained. 

The two huge tanks with diameters of 60 m and 
40 m and depths of 8.5 m are built in concrete. 
The stored effluent can produce aggressive 
hydrogen sulphide gas that attacks walls and 
ceilings that are not completely covered by 
sewage. 

Therefore these are lined with 9000 m² of 
co-extruded AGRU Sure Grip concrete protec-
tive liners in 3 mm and 5 mm thickness. 

This lining ensures the efficiency of the collec-
tion system for decades. For the installation, 
the construction team precasts 8.5 m high el-
ements protected on one side with concrete 
protective liners and overlap joints. 

The team uses black or white, co-extruded Sure 
Grip liners for precision fit. Because when con-
creting in the summer months, it is important 
that the concrete protective liners do not ex-
pand in the sun. 

The white stud side reduces too much expan-
sion of the concrete protective liners before 
pouring concrete into the formwork.

After curing, the construction crew assembles 
the precast concrete elements, protected with 
concrete protective liners, on the circular con-
crete wall. In a next step, precast elements and 
concrete walls are cast with in-situ concrete and 
thus become permanently connected. 

Last, not least, the construction team welds the 
joints between the concrete protective liners 
by means of extrusion welding in an absolutely 
watertight manner. 

Due to the precast elements equipped with lap 
joints, the number of necessary welds can be 
reduced to a minimum.

The concrete slabs of the two tanks rest on 
in-situ concreted columns, which also have to 
be protected against the hydrogen sulfide gas. 
Here the team resorted to a particularly clever 
solution. In both tanks an additional 67 or 33 
AGRULINE PE pipes in 500 mm diameter are 
installed as ‘lost‘ column formwork with simul-
taneous concrete protection function. These 
pipes remain permanently in the tank, serving 
as formwork and protecting the concrete col-
umns against corrision by the aggressive hy-
drogen sulfide gas.

Not only sewage containers, even drinking wa-
ter containers made of in-situ concrete must be 
protected against concrete corrosion. Drinking 
water reservoirs can be easily and efficiently 
lined or rehabilitated with a thermoplastic lining 

system. AGRU offers the HYDROCLICK system 
for this purpose. 

Thanks to the high quality of the liners, the 
solution is more durable, more drinking water 
friendly and more hygienic than any other pro-
tective coating. For installation, the click profiles 
can be fixed to the walls and the floor without 
extensive pre-cleaning of the container. Then 
the HYDROCLICK liners are clicked in by means 
of studs. That saves time and money. By extru-
sion welding, the joints are finally welded 100 
percent leak-tight.

In the Austrian province of Styria, two 400 
m³, newly constructed drinking water tanks 
were lined with HYDROCLICK in this way. The 
two-chamber system offers the advantage of 
leaving one container in operation while the 
other tank is being emptied, cleaned and main-
tained. 

The HYDROCLICK lining impresses with its easy 
installation and the "container in the bin" func-
tion. Because the thermoplastic lining, which 
rests on spacer studs inside the concrete tank, 
works like an additional plastic container and 
thus provides optimal protection. 

Practical is also the possibility of safely dissipat-
ing condensation water between concrete and 
thermoplastic lining. The condensate seeps be-
tween the spacer studs to a pump sump, which 
is located at the lowest point of the container. 

Should the water level rise at any time inside 
the sump, it is obvious that groundwater pene-
trates through a crack inside the concrete into 
the container. Thanks to the waterproof HY-
DROCLICK lining, even in this unlikely event, 
the precious drinking water stays clean thanks 
to the permanent separation between plastic 
container and concrete container. 

Chemically stable plastics 
makes corrosion protection

INDUSTRY & INNOVATION
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When it comes to the rehabilitation 
of steel or concrete pipes, water 
tanks or con-crete basins, plastic 
products made of polyethylene 

play an essential role. 

Engineering plastics are the better solution in 
many renovation cases, thanks to the simple 
processing, the high chemical resistance and 
last but not least because of the attractive pric-
es. 

Leaking steel or concrete pipes can be remedi-
ated with different methods. The relining with 
plastic pipes and concrete protection liners 
prevents the corrosion of sewers and concrete 
pipes, preserves the old pipe as a protective 
pipe and is also chemically resistant to aggres-
sive media. 

It is important to distinguish whether the resto-
ration can take place with or with-out annulus.

When refurbishing without annulus, the advan-
tage is that the old inner diameter remains al-
most unchanged and thus also the media flow 
and the transport capaci-ty are maintained. 

The company AGRU Kunststofftechnik has been 
offering well proved solutions for decades. On 
the one hand, a folded and therefore reduced 
PE pipe section, the so-called AGRU SureFIT 
liner, can be pulled into the old pipe. After the 
AGRU SureFIT Liner has been inserted into the 
existing old pipe, both ends are sealed and the 
pipe is pressurized with water vapor. Heat and 
pressure activate the memory effect. 

The AGRU SureFIT Liner regains its original 
round shape and nestles like a sec-ond skin 
inside the old pipe. Particularly large pipe 
cross-sections are provided with a thermoplas-
tic lining consisting of AGRUSAFE concrete pro-
tection liners. The result is a permanently sealed 

composite pipe, which is resistant to corro-sion, 
abrasion and chemical media.

When renovating with annulus, the pipe 
cross-section is reduced because the new PE 
pipes must fit into the old pipe and therefore 
have a smaller diameter. 

This results in an unavoidable annular gap be-
tween new and old pipe. Partially, the reduced 
transport capacity is compensated due to the 
smooth surface of the new PE pipe. The re-
habilitation takes place with coiled AGRULINE 
pipes in standard length of 100 m and OD of 
up to 90 mm. 

For larger diameters, individual AGRULINE 
pipes can be welded step by step in the ex-
cavation and pushed into the old pipe. The 
entire dimension range of avail-able AGRULINE 
PE pipes (from OD 20 mm to OD 3500 mm) is 
available for relining. 

Plastic products for 
pipeline rehabilitation

INDUSTRY & INNOVATION

The company AGRU Kunststofftechnik has been offering well proved solutions for decades. 
On the one hand, a folded and therefore reduced PE pipe section, the so-called AGRU 
SureFIT liner, can be pulled into the old pipe. 
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Sandvik has launched two new carbide 
grades to the PowerCarbide family, ex-
pected to be the greatest carbide inno-
vation in decades. 

According to the company, the development is 
the most significant carbide innovation in the 
rock drilling industry for decades. 

Sandvik further says the new grades extend 
grinding intervals and service life by up to 30 
percent compared with standard carbides. 

The new PowerCarbide grades, GC80 (Gradient 
Carbide) and SH70 (Self-Hardening) give users 
several other benefits, such as lower cost per 
drilled metre, less time for changing bits and 
improved safety.

“Sandvik was the first company in drilling his-
tory to manufacture rock tools with cemented 

carbide and are working continuously on devel-
oping new and more advanced solutions. 

The new PowerCarbide grades are based on 
improved knowledge about the wear of drill 
bits in different types of rock,” said Robert Gran-
din, Product Manager for Underground Top 
Hammer at Sandvik Rock Tools. 

Sandvik said the GC80 is developed for abra-
sive ground conditions with high silica levels in 
the rock. 

“A new, unique method makes it possible to 
produce buttons that are wear-resistant on the 
outside, while the centre provides a toughness 
that pushes the service life and grinding inter-
vals even further.”

The SH70, which is developed for hard, com-
petent ground, is a grade with homogeneous 

properties throughout the material. 

SH70 is called ‘self-hardening’ because the en-
hanced deformation hardening makes it more 
wear resistant as you drill with it. The surface 
hardness is continuously ‘refilled’, which means 
that the hard top never wears off. 

Sandvik has more laboratory capacity and hu-
man resources for cemented carbide develop-
ment than any other company in the industry. 

“Controlling the whole chain, all the way from 
our own tungsten mine to the production of 
drill bits, is a unique enabler for developing 
groundbreaking rock tools,” said Grandin. 

“Since we have the most advanced range of 
carbides, we almost certainly have something 
in our product range that is perfect for each 
customer’s conditions.”

Sandvik launches 
PowerCarbide additions 

INDUSTRY & INNOVATION



www.namibianminingnews.com          East African Mining News | April - June 2019             23

Load cells aren’t all alike, and taking a hard 
look at the differences can put users closer 
to total control. All weight–measurement 
functions start with a load cell, so it makes 

sense that a little difference there can have a 
large effect.
 
The hermetic seals that isolate the strain gauge 
from the harsh outer world make a good start-
ing point. Vishay Revere seals have been en-
gineered and perfected to withstand severe 
environmental abuse. 

Users may not always have to work in a caus-
tic atmosphere, but it is reasuring to know that 
Vishay Revere load cells can – even if users just 
want to hose things down once in a while.
 
Sealing actually takes place at two critical areas 
– where the strain gauge and element are iso-
lated, and where the cable is brought out of the 
load cell – and both require special attention. 

It’s industry norm for manufacturers to use pot-
ting or epoxy for the element seal. Epoxy may 
test hermetic but it can, over the long run, allow 
moisture to enter. 

Since long–run is the name of the game, Vishay 
Revere uses a precision, stainless–to–stainless 
weld for the element seal. 

The cable-exit seal requires a different ap-
proach, because it involves dissimilar materials. 

Vishay Revere provides an extra large, extra 
supportive compression seal to make sure us-
ers load cells will be as secure ten years hence, 
as it is on the day of installation.

The material that goes into the load cell is an 
important consideration, too. Again users may 
not be expecting their installation to take occa-
sional acid baths, but it’s comforting to know 
that Vishay Revere’s load cells are even able to 
hold up to that eventuality.

 
Vishay Revere offers most of its load cells in 
solid stainless steel –a far cry from simple plat-
ing. These are not just the products they sell 
for harsh environments- Vishay Revere figure 
that replacing a load cell is something users 
shouldn’t have to think about more often than, 
say, every thirty or forty years.
 
It’s rare for load cell manufacturers to address 
the bonding of the strain gauge into the cell. 
This is because the ideal is so easy to define: 
the strain gauge should become an insepara-
ble part of the metal surface, without losing its 
electrical isolation. 

Vishay Revere have spent a lot of time perfect-
ing materials and bonding techniques, and the 
result is evident in the accuracy and repeatabil-
ity. The result is evident in other ways, too: the 
better the bond, the longer users go on without 
losing calibration. 

Vishay Revere’s air–tight, water–tight seal

INDUSTRY & INNOVATION
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A continent of opportunities...

The public image of Africa today is still 
heavily biased through stereotypes. Af-
rica is perceived as a continent ruined 
by poverty, where corruption preys on 

development funding, tyrannical governments 
and political stability undermine confidence. 
These images however hide a different, much 
more positive side of the continent.    

The population in Africa has shown a constant 
growth of 2.5% yearly for the past 5 years, 
standing at about 1.2bn people in 2017. Despite 
also being a risk, this substantial growth rep-
resents major opportunities and lays positive 
signs that can lead the continent to potential 
social and economic benefits. After a period of 
inactivity, the substantial increase in economic 
growth and of Foreign Direct Investments over 
the last 15 years creates optimism for the future 
of Africa. 

 Africa has been changing and developing on 
different levels over the past decades. It be-
came a valuable consumption region for differ-
ent industries, especially the steel industry. Steel 
is the backbone of the economic activity of any 
region. Direct and indirect consumption of steel 
is projected to increase overall on the continent 
and particularly in East Africa. The region has 
increased its infrastructure and construction 
activity, driving the growth of its steel industry. 
Before going into further detail, one should 
understand the underlying trends boosting the 
economy, various steel-related sectors, as well 
as the steel industry itself.  

What is driving growth in Africa today? 

… a demographic dividend

In Africa today, a growing working age popu-
lation and fast-economic growth is starting to 
result in a demographic dividend.  As more 
people enter the workforce, the share of the 
economically dependent in the population 
such as minors and elderly is declining. This 
dividend affects worker productivity, family size, 
education and health. The movement towards 
a smaller sized family enables families and gov-
ernments to provide more resources to invest in 
health and education per child. 

The resulting demographic transition creates a 
supply side shock to the economy, potentially 
raising the number of workers, human capital of 
the workforce and the level of domestic saving. 
On the other hand, the large young population 
generates the required demand for many con-
sumer goods and services markets – as well for 
new housing and construction. 

… a rising middle class

With the general economic growth, a growing 
middle class provides a stable consumer base 
that attracts productive foreign investment. Be-
yond that, it is a requirement for robust inno-
vation and entrepreneurship. It is a foundation 
of trust that promotes social interaction and 
reduces transition costs, a push towards better 
governance and a promoter of a better and 
equal education. Africa today is home to one 
of the fastest growing middle classes globally.

… a rapid urbanisation

More and more people are moving to cities 
in hope of  securing better living conditions, 
higher quality education and better economic 
opportunities.

Similar to Europe, Africa has one of the high-
est urbanization rates in the world. About 40% 
(2017) of the population already lives in urban 
areas. The 20 largest African cities are expected 
to grow by 50% over the next 10 years. Apart 
from driving general growth, this trend also cre-
ates huge opportunities in urban infrastructure 
and property developments.

… a push towards manufacturing

Despite its immense natural resources, Africa’s 
manufacturing sector remains its weakest link 
to the continent’s growth and integration into 
the global economy. To unleash Africa’s full 
potential, the African Development Bank has 
appointed Industrialization as a top priority in 
its “High 5 Agenda” by initiating the six-flagship 
programs to accelerate industrialization in the 
region. Likewise, the African Union emphasized 
the importance of industrialization to the con-
tinent in its “Agenda 2063”. Partly as results of 
these programs, as well as other factors, manu-
facturing sectors of many African countries are 
expanding quickly.  

… a rise in Foreign Direct Invest-
ments. 

Over the past 1-2 decades, there has been a 
significant increase in the number of FDI proj-
ects in Africa. This increase has shifted the type 
of FDI from the primary sector (resources) to-
wards the secondary and tertiary sectors (man-
ufacturing, services and hi-tech).  Foreign Direct 
Investments are key to Africa’s growth potential 
since they do not only bring financial resourc-
es but also new technologies, knowledge and 
expertise. Investments promote employment, 
productivity and competition, which is what Af-
rica needs to develop itself.  The growth of FDI in 

The East African Steel Industry
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Africa clearly proves that it’s an emerging global 
FDI destination. European countries such as the 
UK, France and Italy are the largest investor in 
Africa, followed by Asia and Northern America.  
Yet, China became the single largest contribu-
tor of FDI in Africa 2 years ago. 293 diversified 
Chinese FDI projects worth a combined $66.4 
billion (2005-2016) created around 130 000 jobs 
on the continent. China is already realising its 
opportunities despite the risks. Their willing-
ness to further invest in these markets displays 
a strong believe in the potential of the region. 
On the other hand, Western countries’ share of 
total FDIs in Africa is decreasing, especially due 
to perceived risk factors. China’s readiness to 
manage the accruing risks and their trust in the 
potential of the region leverage them to lead 
the race. Western countries however are losing 
out on an opportunity to lead different markets 
in the future. 

A spotlight on East Africa

Large parts of East Africa are a very promising 
operating territory in terms of growth and the 
least dependent on commodities such as gold 
or oil. Countries like Tanzania, Kenya, Rwan-
da and Ethiopia are the frontier growth of the 
continent. The region is projected to attain the 
highest regional economic growth at 6.3% over 
the 2018 period. Ethiopia is projected to be the 
fastest growing economy in Africa at 8.5% ac-
cording to the World Economic Forum. 

Aside of the macroeconomic aspects, a mix-
ture of factors can be attributed to East Africa’s 
growth. Policies are promoting local production 
of various goods and investments are boosting 
different industrial sectors. Regional econom-
ic integration equally boosts growth. The East 
African Community (EAC), with member states 
such as Kenya, Rwanda and Tanzania, is largely 
seen as the most integrated economic block on 
the continent. 

The vast infrastructure deficit is a constraint on 
the growth of the region. Yet, the desire to invest 
and develop infrastructure is an opportunity to 
leapfrog this constraint and sustain the growth 
with new and more efficient technologies. 

Steel production in East Africa

The steel industry of East Africa is yet heavi-
ly dependent on imported raw materials and 
molten scrap metals. Even though local de-
posits of iron ore and coal have been identified 
in several locations, the region is yet to attract 
enough commercial interest to exploit them. 
This interest however is expected to gradually 
increase with the growth of the local steel pro-
duction. 

Over the past few years, growth in production 
of steel was outpaced by growth in the demand 
of steel. The consequences are growing oppor-
tunities for new plants and expansion projects 
to cater to this gap in the market. 

The largest two markets for steel in East Afri-
ca are Kenya and Ethiopia. In Kenya, the East 
African community’s economic hub, demand 
of steel stands at approximately 1.8 million tons 
per year. This demand is a result of steel exports 
and multiple local construction projects such as 
the ambitious housing projects initiated by The 
National Housing Corporation (NHC) to con-
struct 500,000 housing units across the country 
in only 5 years. However, the installed produc-
tion capacity of steel in Kenya is only about 1.4 
million tons, of which 57% is being utilised.  

The local market is currently centred around 
long products due to the rise of construction 
and transport projects. The local companies 
Athi Steel, Apex, Dekvi and Tononoka are the 
largest producers in this segment. 

Ethiopia on the other side distinguishes itself 
with low electricity and labour cost. Multiple big 
construction projects present opportunities for 
the steel sector. Ethiopia’s demand of steel is 
about 1.1 million tons per year with an installed 
production capacity of about 1.2 million tons 
per year and about 42% capacity utilisation – 
an indication of producers preparing for the 
rapidly growing demand. 

The biggest companies in the steel market in 
Ethiopia are Habesha, Steel RMI, East steel and 
Aarti. Alem Steel, through their subsidiary Osa-

ka steel, is the only organisation operating a 
rolling mill for flat products such as sheets.

In addition to national players, dominant re-
gional groups in the East African steel industry 
are SAFAL group, who has the strongest pres-
ence in the region, followed by MMI Steel and 
Athi Steel. 

Presently, the market in East Africa is mainly 
focused on long and flat products. This is how-
ever likely to change, as broad demand growth 
creates larger markets for other products as 
well. The imports of pipes and tubes into Kenya 
and Ethiopia are for example already rising at 
more than 9% (in weight) per year since 2008. 
In future, market demand – and production – is 
likely to diversify in terms of the variety of prod-
ucts. 

Previously, companies in the region tended to 
acquire low to medium price level equipment 
due to the risk factor of capital investments.  
This leads the markets to be mainly dominated 
by relatively cheap Indian and Chinese made 
equipment. Nevertheless, more than half of 
all companies in the East African steel indus-
try seek to renew their equipment in the next 5 
years, many targeting higher quality machinery. 
As the environment is becoming more attrac-
tive, African steel managers presented their 
willingness to buy higher quality equipment 
with better technology and longer amortization 
periods. This indicates an increase in the quality 
of outputs, as well as in production efficiency. 

Governments in East Africa are investing heav-
ily in infrastructure and emphasize on improv-
ing their power supplies. Their infrastructure 
spending programs are driving economic 
growth. Based on expert interviews conducted 
as part of various studies into the steel sector 
by africon, governments also offer strong in-
centive programs for steel projects especially in 
Kenya and Ethiopia to attract investors. How-
ever, government influence in the final decision 
taking is relatively high in Ethiopia compared to 
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a low governmental influence in Kenya.

What drives steel demand?

Despite growing rapidly, steel consumption per 
capita remains yet relatively low in East Africa, 
providing ample space for future growth. In the 
following, this article is going to highlight a few 
more and maybe less expected promising in-
dustries in East Africa driving demand for steel 
today - and tomorrow. 

… infrastructure & construction

A major demand driver in the steel industry in 
East Africa today is the development of infra-
structure and construction activities. These are 
partly reflected in the rise of mega construction 
projects. The region has registered an increase 
in these projects by about 65.5% for the pe-
riod 2016-2017. Out of 71 projects, Kenya and 
Ethiopia have the largest share with 23 and 20 
projects respectively. 

One of the core projects is the Central Corri-
dor standard gauge railway project that links 
Rwanda, Burundi and Tanzania spanning across 
a 1.672 km distance. This project will offer both 
passenger and freight services between Kigali 
in Rwanda and Dar es Salam in Tanzania. Apart 
from potentially reducing transportation costs 
and linking markets, the rail tracks require huge 
amount of steel. 

The LAPSSET Corridor program is another 
mega infrastructure project that connects South 
Sudan, Ethiopia and Kenya. It consists of seven 
key projects starting with 32 Berth port at Lamu, 
Kenya, an integrational Highway that connects 
South Sudan, Ethiopia and Kenya. The program 
also includes a crude and a product oil pipe-
line, in addition to three International Airports 
and Resort Cities.  This project requires steel for 
products from guardrails, pipeline tubes to steel 
structures for the airports and others.   

The most valuable project in the region is the 
Grand Ethiopian Renaissance Dam, worth 

US$4.1bn. Upon completion, the dam will de-
liver energy to both rural and urban areas. The 
government considers exports to neighbouring 
countries in case of a surplus in electricity. With 
its gigantic scale, steel is needed to reinforce 
cement, as well as for pipes and other seg-
ments. 

Outside these mega projects, countless smaller 
construction projects are ongoing in the region. 
These range from infrastructure, to the con-
struction of hotels, housing and industrial facil-
ities. A large share of these requires steel, mak-
ing up a major part of the overall steel demand.   

… water projects

East Africa lacks national resources compared 
to other regions on the continent. It is soft 
commodity orientated, the agriculture sector 
makes up 36% of the total GDP in the region. 
However, present deficiencies in infrastructure 
and climate change effects create the need for 
water treatment projects to maintain and boost 
the agricultural sector. On the manufacturing 
side, companies such as breweries, food & bev-
erage manufacturers, textile mills and others 
require large amount of treated water in their 
production process. Governments are working 
to provide potable water to wider parts of the 
countries or private individuals as well. 

Despite a shift towards plastic use, water proj-
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ects are a direct demand driver for the steel in-
dustry. This demand lays in the requirements of 
steel pipelines and steel tubes to connect and 
distribute water to and from housing, farming 
and manufacturing entities. 

Driving steel demand tomorrow: 
the automotive industry

Because of economic, political and demo-
graphic developments, the demand in the au-
tomotive industry is rapidly increasing in the 
region. Growing incomes and better infrastruc-
ture are easing hindrances to mobility, driving 
rates of car ownership. More attractive credit 
from financial institutions has equally helped to 
push demand for motor vehicles. Regionally the 
industry has its hotbeds in Kenya, Rwanda and 
Ethiopia, with Kenya being the leading country. 

Presently, the automotive market in Kenya, 
as well as all other East African countries, still 
depends on vehicle imports to meet domestic 
demand.   

About 85% of imported vehicles are second 
hand. Kenya is one of the largest buyers of used 
private and commercial vehicles from Japan. 
However, more and more global OEMs have 
started to invest in local assembly plants across 
East Africa. 

Earlier this year, the German car manufactur-
er Volkswagen made headlines when it an-
nounced a new car assembly plant in Rwanda - 
the first ever automotive investment in the small 
East African country. The plant is projected to 
produce up to 5,000 units per year across three 
different models for local sale. 

Kenya was already able to attract more diverse 
automotive assembly investments. 

As buses are strongly in demand due to being 
commonly used as means of transport, they are 
already strongest affected by local production. 

Imports of fully built up buses have gone down 
to only 1% of overall vehicle imports due to 
operational plants. Local steel demand already 
exists as Kenyan companies weld metal sheets 
together to produce vehicle bodies.

In the new vehicle segment, Isuzu and Toyota 
make up 50% of the total market. This strong 
presence is equally a result of their fruitful op-
erational assembly plants in the country. ISU-
ZU Trucks Kenya is the biggest assembly plant 
in the country. It has a total capacity of 6,000 
vehicles per year and presently assembles 60% 
trucks and 40% buses from completely knocked 
down (CKD) kits. Toyota is assembled by the 
company Associated Vehicle Assemblers (AVA) 
located in Mombasa. The plant assembles bus-
es and trucks in CKD for brands also including 
Mitsubishi, Scania and Renault.

Kenya vehicle Manufacturers (KVM) is the third 
Kenyan plant. Located near Nairobi, the com-
pany assembles commercial and passenger 
vehicles with both completely knocked down 
and semi knocked down (SKD) kits for differ-
ent automotive OEMs. In addition to Moebius 
Motors, the first Kenyan vehicle brand, these 
include MAN, VW, Ashok Leyland and Mer-
cedes Benz. The famous VW polo is the most 
recent model to join the assembly line. Many of 
KVMs European partners only recently started 
or announced their partnership to assemble 
vehicles locally. Over the medium to long term, 
this might increase the so far limited exposure 
of European brands in Kenya.  

Overall, there is no doubt the local assembly 
industry is still in its infancy with a total output 
of approximately 10,000 units per year - a frac-
tion of some single plants in Europe or Asia. 
Nevertheless, the local plants might well be the 
first steps for the region to become a major 
emerging automotive market. They also show 
that Kenya – and East Africa - is an attractive 
market for the automotive industry. Over time, 
growing assembly volumes will additionally 
attract investment into the local production of 

parts and components, which will further push 
up demand for steel. 

East Africa is becoming a major 
emerging market!

The East African region has the potential to be-
come a major emerging market. Steel is going 
to play a major role in this process. Whether it is 
for infrastructure, urban construction or for the 
use in manufacturing industries: the demand 
for various steel products in East Africa is al-
ready increasing rapidly and will likely continue 
to do so. 

Companies from all over the world have the 
chance to reap the benefits of these develop-
ments. Opportunities range from the exports of 
finished steel products, the supply of machinery 
to the local production of various steel prod-
ucts. 

As it once was the case with every emerging 
economy, East Africa is yet at an early stage of 
its economic take-off. However, countries such 
as Kenya, Ethiopia, Rwanda or Tanzania already 
offer interesting opportunities which can be re-
alized already today. Companies that act fast 
can position themselves to participate in the 
growth and development of a region and gain 
experience to outperform later entrants for 
many years to come. 
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World Bank has launched a cli-
mate-smart mining facility aimed 
at building partnerships to man-
age the role mining will play in 

supplying the minerals needed for clean energy 
technologies to help address climate change.

The initiative will bring together governments, 
private sector companies, academic and re-
search institutions to promote sustainable 
mining practices in resource rich developing 
countries.

Initial buy-in is from  Rio Tinto, Anglo American 
and the German government.

Climate-smart mining has been developed in 
concert with the broader UN Sustainable De-
velopment Goals to ensure that the benefits 

from the transition to low-carbon technologies 
are shared.

It will innovate and deploy financing to scale up 
technical assistance and support for projects 
such as:

The integration of renewable energy into min-
ing operations and the strategic use of geolog-
ical data for a better understanding of "strategic 
mineral" endowments

In addition, forest-smart mining: preventing 
deforestation, supporting sustainable land-use 
practices and repurposing mine sites

On the other hand recycling of minerals: sup-
porting developing countries to take a circular 
economy approach and reuse minerals in a way 
that respects the environment

The facility will also assist governments to build 
a robust policy, regulatory and legal framework 
that promotes climate-smart mining and cre-
ates an enabling environment for private cap-
ital.

World Bank senior director and head of the 
Energy and Extractives Global Practice Riccar-
do Puliti said: "The World Bank is committed 
to working with Rio Tinto and all stakeholders 
involved in creating renewable energy technol-
ogies. 

“Given global demand for minerals used in 
energy storage and batteries, such as lithium, 
nickel and graphite, will soar by 2050, mining 
for these strategic minerals must be managed 
responsibly and sustainably."

World Bank launches climate-
smart mining facility
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Niger government and GoviEx have 
sealed a deal to rapidly progress Mad-
aouela uranium project. 

“This is the culmination of more than 
12 years of relentless work and millions of man 
hours by GoviEx management and our Nige-
rien community. 

“It takes time to get things done in a responsi-
ble, sustainable and professional manner,” said 
Govind Friedland, GoviEx’s Executive Chairman.

Friedland said the meaningful partnership with 
Niger are laying the foundation necessary to 
develop the Madaouela Project in a fair and 
equitable way for the long-term benefit of all 

stakeholders.

Meanwhile Hassan Braze Moussa, Niger’s Min-
ister of Mines said the country has many mining 
investment opportunities and economic, social 
and political conditions that are conducive to 
the pursuit of development of a sector consid-
ered strategic."

 "The government has instituted a mining poli-
cy aimed at a mutually beneficial balance, while 
safeguarding the interests of the nation and 
investors." 

Key commercial terms agreed between Niger 
and GoviEx are yet to be finalised in definitive.

Meanwhile GoviEx believes the factors influenc-

ing the uranium market fundamentals and the 
uranium price are improving and continues to 
prioritize completion of a feasibility study, and 
negotiations with debt providers and off-takers 
interested in the Company’s long-term uranium 
development project.

 Apart from Niger, GoviEx is a mineral resource 
company focused on the exploration and de-
velopment of uranium properties in Africa. 

GoviEx’s principal objective is to become a sig-
nificant uranium producer through the contin-
ued exploration and development of its flagship 
mine-permitted Madaouela Project in Niger, its 
mine-permitted Mutanga Project in Zambia, 
and its other uranium properties in Africa.

Niger, GoviEx jointly develop 
Madaouela project

 “The government has instituted a mining policy aimed 
at a mutually beneficial balance, while safeguarding 
the interests of the nation and investors.” 
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