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Editorial Note

The industry stakeholders should focus
trickle down to communities.
We hope leaders listen to our calls for future
benefits. We need change and a positive
change.
Meanwhile we say thump up to Rwanda for
her persistence and continued exhibition
of willingness to do more for the country’s
mining industry.
In this edition we bring to you news that
Rwanda has announced intentions to expedite the processing of new mining license
applications, as part of efforts to mitigate
the impacts of COVID-19 on the economy.
According to authorities at the Rwanda
Mines, Petroleum and Gas Board, the goal
is to attract international mineral explora-

tion companies and de-risk exploration investments.
The determination and focus being show
by Rwanda is most welcome and should
be celebrated, may her peers pick a leaf
from what she is doing, not much of mining
activities are happening in the region compared to other blocs.
More miners should be seen coming into
the bloc to help nations mine and develop
the resources to support economies
Please remember to share your comments, opinions and letters with us on
drewmara@gmail.com
Enjoy the read!

Andrew Maramwidze (Editor)

T

hough the impacts of the
COVID-19 pandemics are still
unraveling, we hope and believe
that focus remains intact in the mining industry and allows for more positive growth.
Authorities should liaise more closely with
the mining sector to mitigate the possible
challenges the industry may face from the
on-going world-wide respiratory disease.
More innovative ideas should be explored
by both government and the private sector to bring the much needed growth in the
sector and have additional synergies with
other sectors in the economy.
At this junction, it is also worthy calling out
for a mining industries bailout, miners need
cushioning, and the benefits will surely
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Cover Story

Government bank support graphite miner in
Tanzania

B

lack Rock Mining has announced
that the TIB Development Bank is
to undertake due diligence on
possible syndicated loan facility for Mahenge Graphite Project in Tanzania.
According to the company, TIB and its
banking partners will be given access to the
Mahenge Graphite Project data room and
site access
Black Rock Mining is welcoming due diligence by TIB Development Bank Ltd, formerly known as Tanzania Investment Bank,
on its Mahenge Graphite Project in Tanzania
with the possibility of providing and arranging a syndicated loan facility for the development of the project.
TIB is a parastatal bank owned by the government of Tanzania and is a registered development finance institution (DFI) in Tanzania and has arranged and participated in
numerous syndicated loan facilities for multiple national partners in the past.
Black Rock said the TIB initiative was part
of its wider project funding strategy of
de-risking the finance process by matching
potential financiers across the capital structure to offset unique project risks. This includes options for performance warranties
through deferred capital from China Seventh Railway Group and Yantai Jinyuan, potential for cornerstone offtake with Korean
industrial group POSCO and a strong and
visible demonstration of local content with
the inclusion of the TIB.
“Our position in developing the Mahenge
Graphite Project is that for this project to be
successful, we need local Tanzanian busi-

www.eastafricanminingnews.com

nesses to participate with Black Rock in
developing the project.
“So far this has included rail transport
through TAZARA (Tanzanian Zambian Railway Authority), TANESCO (Tanzanian Electricity Supply Company) and now assuming
a successful due diligence period, the TIB
Development Bank,” said Black Rock managing director and CEO John de Vries.
De Vries said the commencement of due
diligence should not imply a completed
agreement, as many factors can and do impact a funding decision.
“We look forward to working with TIB and
their partners to support completion of their
due diligence over the coming months.”
Black Rock aims to fund a program of engineering works including design, completion
of contracts and early site access to establish a construction-ready site by the end of
2020.
Meanwhile Black Rock Mining has signed
a non-binding MOU with Korean industrial

			

group POSCO to form a strategic alliance
and development relationship for the Mahenge Graphite Project in Tanzania.
The first phase of the investment agreement
anticipates an initial investment of up to
US$10 million by a subscription for shares
and/or convertible notes in Black Rock.
These funds will be applied towards carrying out a detailed design of the project,
conducting the development of a graphite
product, third-party technical due diligence,
front-end engineering work and project development, site works and early-stage construction.
POSCO is one of the world’s largest producers of anode feedstock and a major
participant in the global lithium-ion battery
(LiB) industry.
Black Rock aims to fund a program of engineering works including design, completion
of contracts and early site access to establish a construction-ready site by the end of
2020.
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Ethiopia

Ethiopian gold mine leaves deadly toxic waste
trail

E

thiopia-born Saudi tycoon’s Midroc Gold mine is alleged
to be leaving a trail in disastrous health problems in
Oromia.

Locals say chemicals used to process gold at the open pit mine
near Shakiso, 222 miles south of the capital, Addis Ababa, have
polluted water streams and the air, causing humans and animals
respiratory illnesses, miscarriages, birth defects and disabilities.
“We are the walking dead,” said Dembela Megersa, describing
chronic back pains that have afflicted him for years.
Residents say there were no warnings about potential toxins in the
water nor were environmental audits showing cyanide in the water
and high levels of mercury in the water and soil shared with them.

A 100-kilo vat of mercury that had been stored at the mine site
could not be accounted for by auditors who said they were refused
access to the storage area.
Responsibility for the toxic residue has been linked to Midroc Gold,
a private company belonging to Ethiopia-born Saudi billionaire Mohammed Hussein Al-Amoudi.
Despite the alleged poisoning of waters in the Lega Dembi region,
an operating license for Midroc appears set for renewal.
Midroc reportedly called the renewal a “win-win” that would require
an unspecified amount of compensation to be paid. The proposal is
awaiting a final decision from the government.

WE’LL HELP YOU

FIND IT
MINE IT
THEN WE’LL HELP YOU

We provide a full range of exploration drilling and mine site services including grade
control and blast hole drilling, shot firing and load and haul services across Africa.

Contact us to discuss how our
knowledge and experience can help
your project.
www.capdrill.com | info@capdrill.com
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Ethiopia

Youth granted coal mine to ease unemployment
in Ethiopia

A

uthorities in Ethiopia have given a coal mine to the
country’s over 500 unemployed youth that have partnered
with an investor. The development comes after Oromia
Region of Ethiopia gave a coal mining site to 500 unemployed
youth to mine coal and supply nearby cement factories.
The local investor has provided equipment such as, excavator and
loader and supplies the coal to cement factories.
According to the partnership deal, the 500 youth will make 16 million per year, while the investors get 13 million from the coal mining
business. “Using the money we make from this mining project, we
want to open factories and create jobs for other unemployed youth
coming behind us,” said one of the beneficiaries of the coal mining
project.

the current regime to be engaged in major economic and political reforms, which among other involves channeling the youth into
decent jobs and helping them to use their natural resources fairly
including land.
Cement prices in Ethiopia have recently doubled as most of the
cement factories were not able to produce in full capacity, due to
shortage of hard currency to import coal, used for running machines. Meanwhile the latest report of Ministry of Mines and Petroleum of Ethiopia shows that the total confirmed deposit of coal in
Ethiopia is over 234 million tonnes.

The project is expected to supply the coal to Ethio Mining and Trading Company, cutting down on imports for cement factories and
youth unemployment which has been a major challenge. Escalating
unemployment has previously led to political unrest a few years
ago, which includes vandalizing of investments.
The youth unrest mainly in Oromia and Amhara regions has forced

WEIGHBRIDGE AUTOMATION PERFECTED
Multiple mining projects multiple weighbridges multiple solutions
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SA SCO A FR IC A is the industry leader in

weighing solutions; Weighbridge and Software.

RELEVANCE OF INTEGRATED
WEIGHING SOFTWARE
• Africa has the largest mineral industry in the world which is dominated by business leaders, pioneers
in investing and developing businesses in the fastest growing continent on the globe but also the most
volatile and most challenging.
Achieving economic success under conditions of
investment complexity, combined with volatility and
multiple other challenges, requires a commitment to
absolute operational control.

process and secondly if all the data associated with
the weighing process is seamlessly available to decision
makers real time.

We at Sasco believe in the importance of operational
controls, and as the market leader in weighing, our passion
is developing weighing solutions which deliver complete
control.

Together with our passion for weighing systems that
deliver control, we also believe in delivering cost-effective
solutions that work. In the context of “weighing automation”
and “weighing data” this means standardization through a
building block approach to weighing software solutions.

In the context of the African continent, where there
are currently over 1100 mining projects in 53 countries
covering 125 types of minerals, our passion has
great relevance, because most mines determine their
commercial outputs based on weight.

In a nutshell, Sasco has through our experience in
developing bespoke weighing solutions, realized that most
weighing automation and weighing data requirements in
the mining sector are very similar across customers.

Mines use an array of weighing equipment both above and
below ground including rail-in-motion systems, hoppers,
belt scales, rail weighbridges and road weighbridges. All
of which Sasco supplies and supports and all of which we
ensure are reliable and highly accurate.

The optimal solution is, therefore, one which is built on
a proven standard platform, and which has the inbuilt
functionality to provide an array of additional
automation and data integration features to be “turned on”
simply through upgrading User Licenses.

This array of weighing equipment does not in itself deliver
operational control. Operational control is only secured if,
firstly a sufficient degree of automation is also introduced
to avoid corrupt activities arising during the weighing

This solution is Sasco ProWeigh+, and we invite you to share
your automation control and data integration enquiries
with us.

SMART SUPPORT
0861 422 134
OR +27 83 680 0722

E-mail: info@sascoafrica.com

GROUP SUPPORT H/O

Web: www.sascoafrica.com

2 Blackburn Street

24 hours, 7 Days a week
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Accurately Weighing Africa

Fingerprint, Smart Card, Barcode Identification

Software Integration:

In Motion Rail Weighing

•

ERP

•

Business Intelligence

•

Reporting

Message Display

Number Plate Recognition Camera

Heavy Duty Weighbridge

SASCO is a dynamic weighing solutions focused company which procures and supports a leading range of
global sourced industrial weighing technologies. Sasco has the highest metrological ranking of any South African
company, and as a result of our experience gained through 100 years of operation, we are uniquely positioned to
specify and supply optimal weighing equipment, automation and weighing information data solutions to Southern
Africa’s leading industrial companies. Sasco reputation has been built on innovation and choice underpinned by
professionalism, modernity and experience.

Kenya

Anti-corruption advocacy through multi-stakeholder engagement: lessons from Kenya
By ALEX GRUENEWALD, MATTEO PELLEGRINI

M

ulti-stakeholder engagement
works. This is the conclusion of an
external evaluation into Transparency International’s approach to preventing
corruption in the mining sector.
Transparency International’s Accountable
Mining program is working across its global network to look at where and how corruption can compromise the process of
awarding mining permits. The program’s
approach is to bring stakeholders from the
mining industry, local, state and national
governments, civil society and the communities affected by mining together to
discuss openly what the problems are and
how they can work collaboratively to fix
them – ‘multi-stakeholder engagement’.
Here we share four key insights from our
larger evaluation that provide useful lessons for civil society advocacy. The evaluation included an in-depth case study of
the work of Transparency International Kenya (TI-Kenya) in the south-eastern Kwale
County, and this blog focuses on examples
from TI-Kenya’s success.
Civil society teamwork is crucial. This
means working within existing civil society
coalitions and building partnerships with
organisations that have strong operations
and legitimacy in the places where you intervene.
For this work, Transparency International
chapters built consensus for a multi-stakeholder approach by advocating that mining
operations can be conducted more responsibly, with better long-term results for all
involved, when companies, governments,
civil society organisations and communities
are connected and collaborative.
For example, TI-Kenya worked with Haki
Madini (Justice Mining) Kenya (a coalition of
civil society and faith-based organisations
on mining in Kenya), to build partnerships
that had strong existing operations and
legitimacy in parts of the country where
TI-Kenya works. TI-Kenya played a facilitation role to resolve disagreements within
civil society that undermined the unity of
their message and goals.

ferences and speak with one voice, which in
turn increased the resonance and impact of
its proposals to decision-makers.
Multi-stakeholder engagement bears fruit
when rooted in constructive and non-confrontational dialogue. Organisations can
play a facilitation role between stakeholders
that may have fractured or adversarial relationships.
In Kenya, communities felt marginalised
and they felt that they lacked adequate
mechanisms to report and seek remedy for
their concerns. While civil society organisations had tried to promote community
benefits, their recourse to adversarial tactics had often alienated the mining industry
and government decision-makers, and ultimately had done little to address community grievances.
TI-Kenya supported the development of
Mining Alliance Working Groups that focus on different issues affecting communities. There is a rotating membership comprising different stakeholders to ensure a
cross-pollination of ideas. These working
groups have ensured that stakeholders
have turned the page on fragmented action and adversarial tactics and they now
engage in incremental dialogue resolving
differences respectfully and constructively
through processes and mechanisms they
have themselves shaped.
Organisations will often work with
multi-stakeholder groups at different levels
on related issues. For example, they may
be involved in a national-level forum with
national stakeholders while simultaneously
working at a local level with different actors. When using this approach, it is crucial
to ensure that there is ‘vertical integration’
and sharing of ideas between the different
levels. Community-level work should be informed by national-level partnerships, and
vice versa. In the case of Kenya, the TI office, in collaboration with other leading civil

society players, runs national-level mining
forums with a wide variety of participants,
and are structured as a participatory, bottom-up process. This national-level work
informs both partnerships and advocacy,
with change being achieved and leveraged
at multiple levels.
Meanwhile, county-level forums have become a key mechanism to discuss progress
in establishing benefit-sharing mechanisms
nationally and for stakeholders to learn from
TI-Kenya’s efforts in Kwale County.
All multi-stakeholder engagement work
should ensure that there is sustainability
built into the approach. This means ensuring that once project funding is finished,
networks and groups can continue to work
independently.
For TI-Kenya, a key premise was that
multi-stakeholder action should continue
regardless of TI-Kenya’s ongoing ability to
provide support. The Mining Alliance Working Groups have been established to be led
by conveners external to TI-Kenya for each
group, with an overall coordinator overseeing the process.
TI-Kenya plays a facilitation and capacity-support role in developing the groups.
As they become more independent and
autonomous, the groups can assert their
leadership and actively work to communicate and address issues. TI- Kenya can
progressively step back while ensuring the
multi-stakeholder network continues to
function sustainably and run independently
after the project ends.
In conclusion, effective multi-stakeholder engagement leverages capacities and
connections that your organisation may not
have. For smaller organisations working on
systemic issues such as corruption, leveraging these capacities and connections can
ensure that your work has wider effects and
that it results in systemic change.

Working in partnerships prevented duplication of efforts, provided co-funding for activities, strengthened TI-Kenya’s legitimacy
at the local level among communities and
improved civil society’s ability to resolve dif-
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Kenya

COVID-19 is underscoring the vulnerable lives
of Kenya’s artisanal gemstone miners
By JUDY N. MUTHURI*

I

n a country like Kenya, artisanal
and small-scale mining represents a
significant proportion of gemstone
mining. Taita Taveta County is the largest
producer of gemstones, with artisanal and
small-scale mining accounting for over
60% of its annual production. Gemstone
mining is a source of employment and an
important foreign exchange earner for both
the national and county governments.
The coronavirus pandemic has affected artisanal and small-scale mining all over the
world. Kenyan miners haven’t escaped the
fallout. Since the first case of COVID-19
was reported on March 12, 2020, the Kenyan government has taken steps to manage
its spread. These have included social distancing, travel restrictions, suspension of
social gatherings as well as the closure of
the Kenya-Tanzania border due to the surging COVID-19 numbers in Tanzania.
The COVID-19 crisis has accentuated the
pre-existing challenges facing the mining
economy, particularly artisanal mining. One
of these is the lack of strong institutions to
protect the lives of the artisanal and smallscale miners as well as the environment.
The Kenya Mining and Minerals Policy
provides guidelines on the development of
mining and mineral resource sectors. But
artisanal mining still faces barriers to technological, workplace, social and environmental protections.
Artisanal miners are vulnerable on a range
of fronts. The mining they do is informally
organised and labour intensive, and uses
rudimentary mining methods. Many miners
have low levels of education and technical
capabilities, and lack access to good market information. Poverty is prevalent in mining communities. These factors reduce their
bargaining power when selling gemstones.
In addition, most mines are located in remote areas with little access to appropriate
healthcare infrastructure.
A project started last year aims to bring together mining stakeholders in Taita Taveta
to try to reverse these trends by designing
bottom-up solutions for a more responsible and inclusive mining sector. The Sustainable Artisanal and Small-Scale Mining
project is led by the University of Nottingham and funded by the Global Challenges
Research Fund. As part of the project we
have maintained contact with miners in

www.eastafricanminingnews.com

Taita Taveta County. When the COVID-19
pandemic broke out, we conducted short
telephonic interviews with 16 artisanal miners which we have transcribed. These interviews have provided us with a rare insight
into the impact that COVID-19 is having on
the sub-sector.
The miners’ working conditions expose
them to significant health and safety risks.
They lack appropriate protective gear and
equipment. Their communal living hostels
are congested and lack good sanitation
and water provision. These conditions
make compliance with hygiene and social
distancing requirements challenging. Miners have no disposable income to purchase
water, soap or personal protective equipment necessary to fight COVID-19.
The COVID-19 measures have slowed
down artisanal mining activities, which has
affected the livelihoods of miners and mining communities. The suspension of mining
operations in Taita Taveta since March 26,
2020 halted gemstone production.
And there have been significant disruptions
in the value chain. For example, international travel restrictions continue to affect
market access and prices. Most miners
interviewed experienced market price fluctuations triggered by international dealers’
inability to buy gemstones.
At the national level, the COVID-19 environment has created a buyers’ market.
The miners interviewed said they were worried that intermediaries were taking advantage of their ‘hand-to-mouth’ lifestyles to
purchase gemstones at incredibly low prices. These miners have no choice but to sell
at low prices in order to feed their families.
The dealers and exporters with financial
capital are stockpiling in order to sell for big
profits when the market becomes favourable.
The lack of gemstones revenues is having
devastating effects on the well-being of
miners. Many said they were experiencing
anxiety and some raised mental health concerns.

have turned to farming or selling woven
baskets, jewellery and secondhand clothes
as alternative sources of livelihood.
In early May the Taita Taveta county government directed the reopening of mines under
strict COVID-19 preventative and mitigating
measures. The mines are restricted to a
maximum of 15 people working in a mining site per shift. This reduced workforce
and production capacity, coupled with high
costs of mining inputs and food supplies,
has increased the risks to the sector.
The pandemic has exposed systemic issues that limit artisanal and small-scale
mining abilities to drive socio-economic development in the region.
The sector needs to embrace a comprehensive approach to deliver critically needed
infrastructure. This includes proper healthcare, education and living quarters for miners. Long-term interventions also need to
be put in place, such as health insurance.
In addition, the value chain systems need
to change. This involves developing robust
mining data and market information systems, mapping gemstone supply chains,
developing a calculated risks index, and
establishing a well-organised market infrastructure.
The Voi Gemstone Centre, a government
institution, is strategically positioned to
support the development of innovative
trading platforms and digital tools that help
visualise gemstone market flows. It can
also coordinate efforts to build capacity for
gemstone identification, valuation, marketing and value addition, and artisanal mining
financing.
We are optimistic that the pandemic presents an opportunity to rebuild a more resilient sector.
*Judy N. Muthuri is an Associate Professor in Corporate Social Responsibility,
University of Nottingham.

Many families are relying on humanitarian
aid from well-wishers and organisations
such as the Taita Taveta County COVID-19
resource mobilisation team. Some miners
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Uganda

Clean up the mining sector – ACEMP

A

frica Centre for Energy and Mineral Policy (ACEMP) has
bemoaned that Uganda’s mining sector is increasingly
under capture, by a combination of state and state-affiliated institutions as well as powerful individuals with strong political
connections.
The condemnation comes after Uganda’s State Minister for Minerals, Sarah Opendi, told the Parliament of Uganda that she had received death threats from anonymous people whom she described
as “mafias promoting illegal gold mining.”
“Having been recently placed in charge of the mining sector, we believe that Hon. Opendi’s tormentors are affiliated to some of those
institutions and groups of people that have captured the sector.
“Their mission is to control her and influence her decision making in
favour of their selfish interests,” reads message from ACEMP.
ACEMP said it strongly encourage the minister to remain steadfast,
resist and expose those economic saboteurs and their anti-development evil self-seeking schemes. “We call upon the government,
parliament, especially those MPs from mineral-producing regions

and the Ugandan public to support Hon. Opendi’s efforts to clean
up the mining sector.” ACEMP has further lamented that Uganda’s
mining sector continues to underperform despite having immense
potential to contribute significantly to the country’s resource basket.
“Uganda is endowed with favourable geological conditions associated with a rich and diverse mineral resource base with substantial
economic potential.”
The ACEMP pointed out that geological studies show that 300 million tonnes of limestone deposits are estimated to be in Karamoja
region; over six million tonnes of Copper are anticipated in Kilembe;
7.3 million ounces of gold deposits in West Nile and western parts
of the country; 22 million tonnes of salt at Katwe in Kasese; while
231 metric tonnes of iron ore are estimated in Western and Eastern
Uganda.
Meanwhile the has called upon the Minister for Energy and Mineral
Development to hasten the passing of the draft Mining and minerals
bill into law in order to put an end to some of the ongoing controversies relating to artisanal and small scale mining, licensing and
others.

COVID-19 force Jervois to suspend operations
in Uganda

A

ustralia-based miner Jervois Mining has suspended
activities in Uganda in response to COVID-19, with no
fixed remobilization date yet. The company said the measures have been undertaken to safeguard the health and safety of
its employees, contractors and local communities.
Officcial at the company said the timing of restart will depend on
the ability to reactivate field operations in a safe and responsible
manner and broader market conditions, it said.
The announcement comes alongside with final results from the
2019-20 drill programs at Kilembe and Bujagali area properties in
western and central Uganda.
Work at the Kilembe area properties has so far represented 1,905m
of diamond drilling in 21 holes over 2019 and 2020. Highlights from
the final assay results include 6.1m at 2.1 grams per tonne gold
and 0.24 percent copper, hit at a depth of 101m. This intersection
included 1m at 11.50g/t gold and 1.36 percent copper.
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Another hole hit mineralisation at 70m, with a 6m intersection assaying at 1.9g/t gold and 0.43 percent copper.
The area in which the Kilembe project is located comprises five exploration licences close to the border with the Democratic Republic
of Congo (DRC).
The project is located in a region that has been, and still is, the
world’s most prolific source of cobalt.
A Jervois presentation noted Uganda has similar geology to the cobalt-rich DRC but remains comparatively unexplored.
And, unlike the DRC, Uganda has a stable government, a legal system inherited from British rule, and a transparent mining code.
The latest intercepts come against a background of Uganda emerging as a gold producer, with the metal’s exports now having overtaken its previous number one – coffee.

www.eastafricanminingnews.com
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Tanzania

Artisanal miner reap
benefits from trading
centre

S

ubsistence miner in Tanzania has hit a jackpot after
government handed him a cheque for 3.35 million U.S
dollars for the two largest tanzanite gemstones ever
found.According mines ministry spokesperson, the two dark violet-blue gemstones, each about the size of a forearm, were discovered by Saniniu Laizer in one of the tanzanite mines in the north of
the country which are surrounded by a wall to control cross-border
smuggling of the gemstones.
The first gemstone weighed in at 9.27 kg while the second weighed
5.103 kg, a mines ministry spokesperson said.
Tanzanite is a gemstone found only in a small northern region of
the East African nation.
Authorities in Tanzania last year set up trading centres around the
country to allow artisanal miners to sell their gems and gold to the
government. Artisanal miners are not officially employed by any
mining companies and usually mine by hand.
In April 2018, President Magufuli inaugurated the wall around tanzanite mining concessions in northern Tanzania in an attempt to
control illegal trade of Tanzanite.
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Integrated smart technologies to lower the total cost per tonne
Strategic design to increase uptime and reliability
Highest productivity and efficiency through intelligent energy management
Ergonomic design for safe and user-friendly operation and maintenance
Customer-focused support throughout the entire equipment lifecycle
Liebherr’s commitment to reduce environmental footprint across all machines
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Tanzania

Australian miner spruce up tourism sites in
Tanzania

A

ustralian mining firm, Base
Titanium in collaboration with
Kwale Plastic Plus Collectors
(KPPC) have launched a campaign dubbed
Trash for Cash (T4C), to spruce up numerous tourist attraction sites in the county.
Inspired and running parallel to the National Hygiene Programme (NHP) ‘Kazi Mtaani’
supported by government with the objective of cushioning the jobless youth during
the corona virus pandemic, the project is
undertaking duties such as street cleaning,
fumigation, disinfection, garbage collection, drainage unclogging and bush clearing
among other tasks.
Pius Kassim, Base Titanium community
relations manager said the trash for money campaign was conceived as a social
response to COVID-19 pandemic. The aim
of the project is helping youth earn money
in a declining economy and clean up the
environment especially public spaces and
tourist spots.
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Kassim said the programme had started at
Diani municipality, a thriving tourism hub
before the covid-19 outbreak dealt the tour
and travel industry a big blow.
“Since last month we have been supporting
youth to clean and spruce up the tourist resort town of Diani in a programme dubbed
trash for cash,” he said in an interview on
Wednesday.
He said the programme has so far seen
more than 5,600 kgs of trash collected
along the Mombasa-Lunga Lunga highway
and along the sandy and pristine shores of
the Diani beach.
Kassim who is leading the mining firm’s
covid-19 response urged residents to embrace the cleanup campaign, saying it
would help reduce unhygenic conditions
that breed diseases.

tors who is spearheading the environmental
cleanup effort said the daily wages paid to
the laborers means a lot to the participants
and their families during this difficult economic times.
He said 25 youth are currently taking part
in the environmental cleanup campaign but
announced plans are afoot to increase the
number as more partners come on board.
The trash for cash exercise included the
cleaning of gutters, weeding, sweeping,
gathering and loading onto country trucks
for disposal at designated zones.
“As of now we are sure the programme will
continue since we have adequate funds to
keep the programme going,” she said.
“Courtesy of Base Titanium the participants
have jackets, gloves, facemasks, rakes,
shovels and wheelbarrows,” she said.

Susan Scull-Carvalho, Project Development Advisor at Kwale Plastics Plus Collec-
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Rwanda

Authorities speed up new mining licenses
issuance

R

wanda has announced intentions
to expedite the processing of new
mining license applications, as part
of efforts to mitigate the impacts of COVID-19
on the economy. According to authorities at
the Rwanda Mines, Petroleum and Gas Board,
the goal is to attract international mineral exploration companies and de-risk exploration
investments.
The state agency - Rwanda Mines, Petroleum
and Gas Board said it has also distributed a
series of protocols to allow mining companies
to resume 100 percent of their operations with
enhanced health and safety measures for their
employees. “The protocols include adequate
tunnel ventilation, de-densification, screening
and testing mechanisms, require miners to
put in place tracing programs, allow workers
to work in shifts and provide relevant PPE,

among others,” the board said. In addition, the
Board said the focus of these measures will be
on the 3TG - gold, tin, tantalum and tungsten,
gemstones, rare earths, and lithium.
Meanwhile the President Paul Kagame administration said it will manage small-scale mining
operators more efficiently by consolidating
many of them into a collective investment
groups. Authorities said such groups would
get mining licenses, which would be open to
receive international investments. The Board
also plans to formalize regional trade in minerals to support local smelters, refineries and
all value-addition and export business. For a
quick turnaround post COVID-19, Rwanda
Mining Board said it has some more inputs
such as; formalizing regional trade in minerals
to support local smelters, refineries and all value addition and export business to also add

New mineral
export certificates
issuance resume

A

uthorities in Rwanda have launched a new
mineral export certificate to curb the illegal
smuggling of precious metals from the
Democratic Republic of Congo (DRC).
Francis Gatare, Chief Executive of Rwanda Mines
Board said the new certificate will enable authorities
to account for all exports with the right paperwork.

value to jobs creation and raise export revenues, diversification, focusing on gold, gemstones, and to establish a partnership with
international manufactures of equipment and
explosives, to make them locally.
Others include defining mining and mineral
exploration as a priority in investment code,
and establishing a mineral exploration support fund- aimed at attracting international
mineral exploration companies, and de-risk
exploration investments, the key to achieving
industrial-scale mining operations. This comes
at a time when Rwanda has also established
a Kigali based International Financial Centerwhose role is to attract more investments and
provide financial consultancy and security for
foreign investors.

He added the new certificate will ensure the eligibility of small-scale
miners for the licensing under good mining practices.
This new move would foster regional peace, protect the Rwandan
image as well as the interest of DRC. This is not the first time that
Rwanda would make efforts to protect DRC’s mining interest.
In 2011, about 82 tonnes of smuggled minerals seized by the Rwandan police were returned to the Congolese government.

Gatare further said the export certificate is for all minerals not usually covered by the International Conference on the Great Lakes Region (ICGLR) export
certificate.
Applicants have been obligated to apply online
through the Mineral Certificate Information System to
curb irregularities and exporters must also show that
they already have a contract with a prospective mineral buyer before getting the new certificate.
Rwanda now has two different mineral export certificates -the ICGLR mineral export certificate designated for principal minerals of tin, tungsten and tantalum
(3 Ts) and a new one that covers the rest of minerals,
including gold. This would further organise smallscale miners.
“Small-scale miners have been reorganised and consolidated to ensure that they make collective investment groups and streamline their activities,” said Jean
Malic Kalima, president of the Mining Association.
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Polyethylene (HDPE) resin. The pipe does not rot, rust or corrode, is easy to install, and capable to withstand high loads.
Plasco Weholite pipe can be manufactured in large diameters of up to 2.2 metres and a range of ring stiffnesses. Thanks to it's
unique production method, Plasco can design and manufacture both the pipe diameter and stiffnesses according to the
customer's needs. The Plasco Weholite Pipe is preferred for many municipal and industrial applications including storm water
management, sewage treatment systems, culverts, marine pipelines, and irrigation water distribution. It is an ideal solution for all
your sewerage and drainage applications
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International News

Coal production remains resilient

D

espite disruptions during the first quarter of the year,
global coal production is expected to reach 8.13Bnt in
2020, says Global Data, a leading data and analytics
company. According to the company, a 7.8 percent fall in production in the US will be a major factor in the overall limited output.
However, this will be offset by an increase in production from India
8.3 percent, Indonesia five percent and Russia three percent, as
coal mines continued to operate due to the essential status governments assigned to them amid lockdown.
“Disruption during Q1 2020 was most significant in China, but
owing to the virus being well contained from the beginning of the
second quarter, the country reported a marginal 0.9 percent y-o-y
growth for the first five months of 2020.
“However, overall production in China is expected to decline by 1.2
percent in 2020 as China strides towards closing small mines, with
capacities of under 600,000t, by the end of the year,” said Vinneth

Bajaj, Senior Mining Analyst GlobalData. Meanwhile, the auction of
coal mines in Indian to the private sector is expected to drastically
boost the country’s supply, which is forecast to rise by 8.5 percent
in 2020.
In addition, production will be supported by increased production
by South Eastern Coalfields Ltd (SECL) and Mahanadi Coalfields
Ltd (MCL), as they recover from the impacts of the severe monsoon
and labor strikes in 2019.
“Over the next four years, global coal production is expected to
grow at a compound annual growth rate (CAGR) of 2.2 percent to
reach 8.9Bnt by 2024, due to increasing supply from India 6.1 percent and China 2.3 percent.
“Moreover, on 19 June, the Indian government announced plans
to auction 41 coal blocks to the private sector, which will further
boost the country’s production during the aforementioned period,”
Bajaj said.

MINING PROJECTS
FROM ONE SOURCE
MACHINES . PLANTS . PROCESSES

Ennshafenstraße 40
4470 Enns. Austria
T +43/7223/83620-0
www.cemtec.at
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International News

COVID-19 calls for ‘balanced’ strategy for
technical audits

E

ngineering projects face a
growing range of audits,
assessment and monitoring, but
will COVID -19 restrictions on movement
make it difficult for consultants to carry out
this vital work?
The answer lies in leveraging information
systems and communication platforms,
and finding innovative ways of verifying information that used to be confirmed during
a site visit, according to SRK Consulting
(SRK) principal environmental scientist
Chris Dalgliesh.
While some audits monitor a range of project risks on behalf of financiers or investors,
others are necessary to satisfy regulatory
requirements. “Meeting clients face-to-face
on a project site has usually been considered by consultants as an integral part of
conducting an audit or assessment,” said
Dalgliesh.
“But Covid-19 lockdown conditions have
forced us to look at other ways of verifying
information. This might include the shar-
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ing of satellite imagery online, or live data
reviews with the client as part of the audit
record.”
He highlighted that most audits require a
combination of desktop work – analysing
documentation and data from the client –
and on-the-ground observation conducted
during a site visit.
“In many of the larger, international projects where we monitor environmental and
social performance against good international industry practice (GIIP) such as the
Performance Standards of the International Finance Corporation (IFC), it is certainly
very useful, even essential, to be physically
present,” he said.
This is particularly the case where an audit
needs to ascertain the capacity of health,
safety and environment (HSE) teams, and to
assess whether something has been done
to the required standard.
“Other types of audits require us to analyse
past performance rather than current activ-

			

ities, and here the documentation is really
the focus,” he said. The amount of time required on site also depends on the phase of
the project, said Sharon Jones, also a principal environmental scientist at SRK.
“For instance, the National Environmental
Management Act (NEMA) requires statutory audits against Environmental Authorisations,” said Jones. “These focus in a fairly
binary manner on whether the conditions of
these authorisations are being implemented
on site.”
Many of these are conducted when the
project is already operational, so much of
the work has already been undertaken and
the project is either compliant or not.
“These kinds of audits lend themselves
more to document review, where we scrutinise the systems in place and the documented evidence of action,” she said. “This
aspect is usually more important than observing directly what is being done on site.”
She said the same usually applies to audits
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for Water Use Licences and Atmospheric
Emissions Licences. Here, documented evidence must be supplied by the client, for
the consultant to audit against local compliance limits and international standards.
This data is provided in good faith that it is
accurate and valid.
“In the past, there has generally been a
‘close out’ session with the client, in which
the consultant returns to site following an
audit, to report back,” she said.
“Working remotely under Covid-19 lockdown conditions, it is clear that some of
these interactions can be conducted remotely.”
However, she emphasized that there are
several minimum requirements for a remote
audit to be an acceptable alternative to a
site visit. For example, the consultant will
generally have seen the site before, and on
site conditions must not change between
seasons.
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Also, the consultant will have to be satisfied
with the culture in place at the client’s operations – in terms of overall adherence to
good international practice.
This would provide assurance that audit
data provided by the client is correct and
reliable. Under these conditions, there may
be an opportunity for clients and consultants alike to save on the cost and time of
travelling to site.
Dalgliesh noted that digital communication
platforms are proving invaluable in making
remote audits more feasible.
“Meetings and conferencing using online
platforms can often facilitate the iterative
nature of our role, where we may need to be
in close contact with a client over a period
of time,” he said. “Doing this remotely can
also make the process more focused and
economical.”

regional or international travel – these online
communication tools allow specific people
within an organisation to be targeted for
discussion as and when necessary, instead
of having a large client team on standby.
A practical point not be overlooked is that
time is a scarce resource, and time spent
travelling to site could often be better spent
on the more detailed interrogation of existing documentation.
“A move towards doing more of our work
remotely is likely to mean that we spend
more time evaluating documented data,”
said Jones.
“This might even change our approach towards doing more desktop preparation, and
might be the new normal for certain categories of audit. The physical visits – which
could be fewer and further between – would
be for the purposes of verifying and corroborating rather than discovery.”

Apart from the time and cost savings of not
travelling to site – which may even involve
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Industry Innovation

Dafo ready to heighten its footprint on the bloc

D

afo Vehicle Fire Protection AB has
announced intentions to actively
amplify its presence in East Africa’s mining industry.
East African Mining recently caught up with
the company’s Fredrik Rosen, Business
Manager for Middle East, North-, West-,
East and Central Africa to get more insights
on the company blueprint on the bloc.
“To increase our presence in East Africa and
especially within the mining industry is however our main focus right now,” said Rosen.
Founded over a century ago, Dafo was one
of the first companies in the world to develop integrated firefighting solutions for vehicles back in 1976.
According to the company, the overall objective of Dafo Vehicle has always been
to work with continuous improvements,
research and developments to make its
systems more reliable, sustainable and innovative.
Now over the years Dafo Vehicle has obtained vast experience and knowledge from
end user installations which have been
used as a basis for eliminating false alarms
and false releases.
“As a result of the development Dafo Vehicle can today proudly present state of the
art reliable solutions both without vulnerable and pressurized agent containers. Our
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longtime built up experience is our main
advantage,” said Rosen adding that for the
mining industry Dafo Vehicle is retrofitting
and servicing fire suppression systems for
all types of heavy-duty mining vehicles both
for underground applications and open pit
applications.
“Dafo Vehicle is continuously expanding
our network of distributors and our strategy
is to establish some new to cover the East
African countries,” he said.
East Africa is not the first stop for the company in Africa, said Rosen indicating that
Dafo Vehicle’s products are available all
over the African continent mainly on mobile
cargo equipment in ports and on heavy-duty mining vehicles.
“We have been active in South Africa for
a couple of years but now we want to
strengthen our position all over Africa. At
this stage we have distributors in Morocco, Ghana, the Democratic Republic of the
Congo, Zambia and South Africa and these
distributors are able to cover the whole Africa,” Rosen said.
Currently Dafo Vehicle is confident that it
offers the most reliable and effective fire
suppression systems for heavy-duty mining
vehicles designed to survive challenging
working environments and secure safety of
operations.

			

“The systems are designed to mitigate
losses due to fire and reduce the impact on
investment, reducing downtime and securing business continuity and increasing the
productivity of the end users. Dafo Vehicle’s
robust system not only protect individual
hazards within the vehicle such as leaking
fuel, hydraulic fluid, and/or lubrication, built
up flammable deposits, but it is also a system with low life cycle costs,” said Rosen.
He further highlighted that the Dafo Vehicle
fire suppression system consists of four
integrated elements; detection, alarm, suppression and control which work together
in a coordinated, fast and efficient way to
suppress fires.
In addition, Dafo Vehicle use a robust linear
heat detector cable which is triggered when
the temperature reaches 180 °C.
“Prior to the installation of the fire suppression systems, the installer conducts an
onsite fire risk analysis in order to identify
potential fire hazards. Based on this the severity and probability will be assessed, and
the final design of the system will be completed.
“The distribution network is composed
of flexible fire resistance hydraulic hoses,
stainless steel pipes with full cone nozzles
that will protect the areas with the identified
fire hazards such as turbo charger, catalytic converter, pumps, fuel lines, generators,
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transmission belts, filters and hydraulic
package,” Rosen said.

tributors, it is crucial to undergo Dafo Vehicle’s extensive training program.

With the heavy-duty mining vehicles with
large engine compartments, as part of the
latest innovation, Dafo believes it is important that the engine compartments are
protected with additional suitable detection
systems in addition to the linear heat detector which then provides the vehicle maximum fire protection.

“By combining theory and hands-on application our distributors gain deeper knowledge in all aspects of the Dafo Vehicle Fire
Suppression System including elements
like basic design, troubleshooting, maintenance and service,” said Rosen, highlighting the distributors are given certificates
valid for five years.

Rosen also urges for flame detectors, citing
that for large engine compartments flame
detectors are more suitable for detection.

With the fourth industrial revolution shifting
gears for most industries, Rosen said he
has the ear to the ground through its network of distributors and trying to be very
agile in order to rapidly adapt to the demands of the market.

“Flame detectors operate in the harshest
environmental conditions and offer a solution for virtually any application where there
is a fire risk to personnel and high value
plant and capital equipment Dafo Vehicle
offers flame detection solutions with fast
response times, the best area coverage, the
highest immunity to false alarms and all the
performance and safety approvals the customer needs.”

“Dafo Vehicle has always been in the front
line of technology engineering and part of
regulatory development on a worldwide basis,” said Rosen, adding that the company
invests a large portion into R & D and take
actively part in research projects.

The latest Dafo technologies also boast of
smoke detectors and multi-zone temperature detection for large vehicle.

Meanwhile Dafo Vehicle has launched a fire
protection system for electric and hybrid
vehicles that is activated before a fire in a
battery occurs.

As part of the company’s skills transfer
which automatically comes with the intended footprint expansion in East Africa, Dafo
Vehicle believes when setting up new dis-

“The fire protection solution has been developed for buses but will also be available
for other heavy electric vehicles as we now
see are entering the mining environment.”
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The company has several accolades to
prove its thirsty for innovation, these include Innovation Label Winner at Busworld
Europe 2019 and the Innovation Label by
Busworld Awards rewarded INNOVATIVE
products and services.
“The Innovation label was rewarded to
Dafo Vehicle’s research project Li-IonFire™
which is one of the most advanced research
projects funded under the EU Framework
Program for Research and Innovation –
H2020 – under the SME Funding Scheme.
Li-IonFire™ investigated how to deal with
fire hazards of Li-ion batteries in vehicles
in order to provide solutions for to reducing
the risks and consequences of a thermal
incident in or in connection with Li-ion batteries in heavy commercial HEVs and EVs.”
In addition, Dafo CLOUD Vehicle has introduced the Dafo CLOUD which is a cloudbased risk management system to provide
full overview of lifecycle of Fire Detection
and Suppression System (FDSS). The Dafo
CLOUD provides access to the full history
and genealogy of sub-systems of the FDSS
and the complete information is seamlessly accessible and updatable by relevant
stakeholders. The Dafo CLOUD is the basis
for reducing and controlling the total cost of
ownership with keeping maximized safety
in focus.
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Industry Innovation

New blasting guide app makes the job easier
for blasters
important blast planning decisions. “The
blast design calculator is a series of guiding
formulas that allows a blaster or engineer to
plan a blast from start to finish”, said BME
Global Manager Blasting Science, Scott
Scovira.
“The blast design calculator utilises user
inputs including burden, spacing, stemming height, sub-drill, hole diameter, bench
height and explosive type to determine
explosive loads, powder factors and other outputs. It could be used, for example,
to investigate potential blast patterns for a
greenfield site, where numerous scenarios
can be quickly generated and calculations
checked”.
Scovira added that the rules of thumb table
– which summarises surface blast design

guidelines – can be referenced by users as
they access the blast design calculators.
According to the manufacturer, the quick
calculator includes a BME in-house formula
for the target powder factor, as well as calculations related to the volume of rock to be
blasted – either volume per hole or volume
per blast.
The app’s prediction calculators include
estimation of peak particle velocity and
maximum charge weight per delay based
on industry standard scaled distance equations and user defined ground transmission
constants.
One of the prediction calculators can provide the user with guidance in estimating
the blast clearance radius.

Christiaan Liebenberg BME,
Software Product Manager

B

ME has launched a new, free
Blasting Guide application for
Android mobile devices, enabling
users to rapidly calculate and check blast
designs.
Currently available for download from the
Google Play Store, the new BME Blasting
Guide mobile app replaces traditional paper
booklets carried and referenced by in-field
users. It includes a blast design calculator,
quick calculators and prediction calculators.
Other app features include surface blast design rules of thumb, environmental guidelines, a table of common rock properties
and a BME contact directory per country.
The app runs both metric and imperial unit
measurements, making it useful across the
globe.
“The new app is an integral part of BME’s
pioneering approach to harnessing the
power of digital technology in the blasting
sector”, said Christiaan Liebenberg, software product manager at BME.
“This platform gives our Blasting Guide a
mobility and ease of use that makes a blasting engineer’s job easier and more productive”.
Liebenberg said that while the app is not a
blast design tool, it is a powerful means of
verifying blast design outputs and making
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The Health and Safety Project in the Southern
African Mining Industry

T

he Southern African – German Chamber of
Commerce and Industry (SA-German
Chamber) is the official representative of
German Industry in the SADC region. With more than
600 members (both African and German businesses), its principle objective is to promote and facilitate
bi-lateral trade relationships between the region and
Germany. The SA-German Chamber is the official representative of 3 trade fairs in Germany (Koelnmesse,
Messe Düsseldorf and Innotrans) and facilitates the
participation of German companies in African trade
fairs such as the Investing in African Mining Indaba
and the DRC Mining Week. It also offers market bi-lateral market entry services that range from providing
market information, PR and marketing services and
vocational training to its clients. The activities of the
SA-German Chamber are carried through its Competence Centres for Training and CSR; Agriculture;
Water; Sustainable Energy; Industry and Mining and
Mineral Resources (CCMR). The CCMR is located in
Johannesburg, South Africa, and is responsible for
Trade Relations between Germany and 11 African
countries, namely:
1. South Africa
2. Lesotho
3. Namibia
4. Botswana
5. Zimbabwe
6. Mozambique
7. Tanzania
8. Democratic Republic of Congo
9. Zambia
10. Angola
11. Central African Republic
The CCMR is aligned to the Raw Materials Strategy
of the Federal Republic of Germany. Core objectives
of the strategy include “helping industry to develop

synergies from Sustainable economic activities” and
“creating transparency and good governance in resource extraction”. In implementing the strategy the,
the German Government, through the Federal Ministry of Economic Affairs and Energy (BMWi) promotes
socially responsible mining by supporting various
projects globally. Business Integrity, Planning for
positive post mining legacies, social responsibility
and environment responsibility are critical aspects of
responsible mining. Corporate Social Responsibility
(CSR) and Mine Health and Safety (MH&S) are integral
to social responsibility. As such the CCMR (supported
by the BMWi) embarked on a Mine Health and Safety
project in 2018 and the project is planned to run until
end of 2020.
The first phase of the project (2018) was a best practice report (publication) on mine health and safety. The
purpose of the publication was to report on the best
practices in the realm of MH&S and create awareness
of through a series of workshops with MH&S professional’s in the SADC region. The CCMR identified that
these practices in CSR and MH&S were being implemented in South Africa’s (SA) mining industry and as
such the publication focused on SA. The publication
was endorsed by the prestigious Wits Mining Institute
and received media coverage from the mining Weekly, Engineering News, Mines Online and other mining
publications.
Phase two of the project (2019) involved the hosting
Mine Health and Safety Workshops in the SADC region. These were held in Sowa Town and Gaborone
(Botswana), Kathu and Johannesburg (South Africa), Luanda (Angola) and Maseru (Lesotho). Various
experts from the Minerals Council and Independent
Consulting Firms and Service Providers gave talks
on various issues ranging from Fatigue Management,
Traffic Management in Open Pit Mines, Occupation-

al Hygiene and Risk Management. The workshops
proved to be very successful with Mr Charles Siwawa
(CEO, Botswana Chamber of Mines) saying after the
event that “the vibes all week point towards a well-run
workshop with good concepts that the guys are able
to practically implement” and Mr Ntsane Makhetha
(SHEC Manager, Liqhobong Mining Development
Company-Lesotho) saying that “the seminar made an
invaluable impact and was recognised widely”.
Phase 3 of the project was planned involve the hosting of workshops in Angola, Namibia, Democratic Republic of Congo, Mozambique, Zambia and Malawi in
2020. However, due to the Covid-19 global pandemic
the workshops will be replaced by a Mine Health and
Safety Webinar where participants from the region
can attend. Furthermore, in partnership with Minerals
Council of South Africa and Afriforte (North West University) , the CCMR will run a Mental Health Promotion
and Connect with Staff project on Afriforte’ COVID-19
Debriefing Platform. The project aims to assess the
state of the mental well-being of mineworkers in light
of the Covid-19 pandemic. The objectives of the assessment is to assist mines deal with mental health
issues in line with ISSA Mining’s Vision Zero for mine
health and safety initiative. The project will involve the
physical screening of mine employees at 10 South African mines as well as the remote screening of mine
employees at some mines in the SADC region.
Gerard Mohapi
Project Manager-CCMR at the Southern AfricanGerman Chamber of Commerce and Industry
gmohapi@germanchamber.co.za
René Zarske
HoD- CCMR at the Southern African-German
Chamber of Commerce and Industry
rzarske@germanchamber.co.za
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